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MANAGING LABOR IN CHANGING TIMES

Wonder how other farms are managing overtime?
Looking for new management ideas and strategies?

Farmers in this group will do the following:

¢ Submit information about labor costs before and after overtime (by 4/3).

¢ Receive a summary of their farm data and a summary of the data for the
whole group.

e Meet on 5/1to discuss the financial impacts of overtime & management
strategies.

e There is the potential for future meetings if the group is interested.

Group size will be capped, sign up early! 3/20 is the deadline. Contact Libby
Eiholzer, 607-793-4847, geg24@cornell.edu, for questions and to reserve your
spot.
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