
 

 
      Invite you to apply for this three part educational program in Central New York  

Applications Due By:  October 20, 2017 

Gain a better understanding of the  fast-changing dairy industry 

Learn from and interact with other producers and dairy professionals 

Improve leadership and management  skills of a successful dairy business  during volatile times 

Develop skills necessary to lead your  dairy business into the future 

^ĞƐƐŝŽŶ�KŶĞ �ĞĐĞŵďĞƌ�ϭϮ�Θ�ϭϯ͕�ϮϬϭϳ �ŽůŐĂƚĞ�/ŶŶ͕�,ĂŵŝůƚŽŶ͕�Ez ^ĞƐƐŝŽŶ�dǁŽ :ĂŶƵĂƌǇ�Ϯϯ�Θ�Ϯϰ͕�ϮϬϭϴ ,ŝůƚŽŶ�'ĂƌĚĞŶ�/ŶŶ͕��ƵďƵƌŶ͕�Ez ^ĞƐƐŝŽŶ�dŚƌĞĞ &ĞďƌƵĂƌǇ�ϮϬ�Θ�Ϯϭ͕�ϮϬϭϴ ,ŽůŝĚĂǇ�/ŶŶ͕�KŶĞŽŶƚĂ͕�Ez 

'HYHORSLQJ�/HDGHUVKLS�DQG�0DQDJHPHQW�6NLOOV� 
IRU�<RXQJ�'DLU\�3URIHVVLRQDOV 

AND  



A Typical Day 
Each session of the Academy begins at 11:30am on day one with lunch and concludes on day two around 
12:30pm.   A typical day includes individual study, small group discussions, informal networking, and 
roundtable discussions with faculty. With the fully-packed agenda and importance of group interaction to 
the program, participants are expected to spend the entire time at the Academy site.  
Please be prepared to leave your business responsibilities at home. Break time will be built in to allow  
informal interaction with classmates and to respond to any urgent matters at home.  

 
Session 2 
· Risk Management 

- Identifying Areas of Risk 
- Self-Insurance vs. Risk Management Tools 

· Whole Farm Budgeting 
· Family Business Communication and Conflict Resolution 

- Tools and Approaches 
- Family and Non-family Interactions 

· Proposing Change to the Senior Generation 
· Operational Decision Making 
· Employee Management and Employee Engagement 
 

Session 3 
· Managing Profits  

- High and Low Cycles 
- Long Term Business Planning 

· Creating Job Descriptions, SOPs  and Performance Evaluations 
· Evaluating Financial Performance with the Legal 21 Ratio Analysis 
· Risk Management 2 
· Estate Planning and Management Transfer 
· Building Successful Working Relationships with your Service Providers 
 

Program Outline 
Session 1 
· Factors Affecting Your Dairy Farm: What Can You Actually Control?  
· Personality and Management Styles 

- What are They and How Do  You Fit? 
- Why Are They Important 

· Introduction to Management Functions 
· Economic Decision Making 

- Key Profit Measures and Goals 
- Tying finances and management together 

· What is Happening in the Real World—Experience from a Successful Manager 
· Partial Budgeting 

- Types and  
- Limitations 
- Practical Examples 

Faculty 
· Jason Karszes, Cornell PRO-DAIRY 
· Russ Saville, Cargill Animal Nutrition 
· Larry Van De Valk, LEAD NY 
· Mark Mapstone, Farm Credit East 
· Erica Hourigan Leubner, NY Farm Net 
· Betsy Hicks,  CCE, SCNY  
· Scott Flowers, All Angles Dairy Advisory 
· Glenn and Emily Beller, Beller Farms 
 
 

· Bonnie Collins,  CCE Oneida 
· Bruce and Alexandra Erath, The Voss Group 
· Libby Eiholzer, CCE NWNY 
· Judy Wright, CCE Cayuga 
· Sarah Ficken, CCE Madison 
· April Lucas Wright, CCE Delaware 
· Mike Hosterman, Ag Choice Farm Credit 
 



Program Information 
Program Fee  
$750 paid in two installments of $375 each. The first installment is payable upon notification of acceptance into the program. The second installment is due by January 1, 2018. The program fee includes all meals, refreshment breaks, parking, meeting rooms, speaker fees, program materials, and lodging on the first night of each session. Additional lodging accommodations before or after the program are the responsibility of the participant. All lodging reservations will be handled by our office.  If double accommodations are desired, please contact us. The fee does not include expenses associated with traveling to and from the facility, expenses for recreation and  entertainment, or other personal incidental expenses.  
Registration  Class size is limited to 30 dairy professionals to maximize the small group interaction and peer-to-peer learning. Applications will be accepted until October 20, 2017. Qualified applicants will be selected in order of receipt of application. Guaranteed reservation into the program occurs when the first installment is received. 
Cancellation Policy  
If for some unforeseen reason you are unable to attend the program, notification of withdrawal from the program must be submitted in writing. 
 
· Notifications after November 15, 2017 but before the Session 1 program begins will qualify for a 75% refund of the first installment to cover housing costs and related expenses of the program that cannot be recovered. 
 
· If cancellation of attending the remaining sessions is received after the Session 1 program is completed there is no refund of the first installment. 
 · If notified after the Session 2 program is completed that the participant cannot attend the Session 3 program, there is a refund of 25% of the second installment.  Substitutions may be made up to two weeks before the start of the Session 1 program, subject to the approval of the program directors. 

For More Information Contact: Caroline Potter, cjh42@cornell.edu, 315-683-9268 
April Lucas Wright aw52@cornell.edu 607-865-6531  Betsy Hicks bjh246@cornell.edu 607-391-2660 x 415  Bonnie Collins bsc33@cornell.edu 315-736-334 x 104 

Dave Balbian drb23@cornell.edu 518-312-3592  Judy Wright jlw24@cornell.edu 315-255-1183 x 234  Sarah Ficken sjs299@cornell.edu 315-684-3001 



Academy Accommodations 
^ĞƐƐŝŽŶ�ϭ͗��ĞĐĞŵďĞƌ�ϭϮ-ϭϯ͕�ϮϬϭϳ dŚĞ��ŽůŐĂƚĞ�/ŶŶ�  KƉĞŶĞĚ�ŝŶ�ϭϵϮϱ͕�ƚŚĞ��ƵƚĐŚ-ĐŽůŽŶŝĂů�ƐƚǇůĞ��ŽůŐĂƚĞ�/ŶŶ�ŝƐ�Ă�ĨŽĐĂů�ƉŽŝŶƚ�ŽĨ�ƚŚĞ�ŚŝƐƚŽƌŝĐ�ǀŝůůĂŐĞ�ŽĨ�,ĂŵŝůƚŽŶ͘�dŚĞ��ŽůŐĂƚĞ� /ŶŶ� ŚĂƐ� ďĞĞŶ� ƉĂŵƉĞƌŝŶŐ� ŐƵĞƐƚƐ� ĨŽƌ� ϴϬ� ǇĞĂƌƐ�ǁŝƚŚ� ŝƚƐ� ůŽŶŐ� ƚƌĂĚŝƟŽŶ� ŽĨ� ƐŵĂůů-ƚŽǁŶ� ŚŽƐƉŝƚĂůŝƚǇ͘�tĞ�ŝŶǀŝƚĞ�ǇŽƵ� ƚŽ� ĐŽŵĞ� ƌĞůĂǆ͕�ƵŶǁŝŶĚ�ĂŶĚ�ĞŶũŽǇ� ƚŚĞ�ĐŽŵĨŽƌƚƐ�ŽĨ� ƚŚĞ��ŽůŐĂƚĞ� /ŶŶ͘�dŚĞ��ŽůŐĂƚĞ� /ŶŶ�ǁĂƐ�ďƵŝůƚ� ŝŶ�ϭϵϮϱ͕�ƌĞƉůĂĐŝŶŐ�ƚŚĞ�WĂƌŬ�,ŽƵƐĞ�;ĂůƐŽ�Ă�ŚŽƚĞůͿ͕�ǁŚŝĐŚ�ŚĂĚ�ƐƚŽŽĚ�ŽŶ�ƚŚĞ�ƐĂŵĞ�ƐŝƚĞ�ĨŽƌ�ŵŽƌĞ�ƚŚĂŶ�Ă�ĐĞŶƚƵƌǇ͘�dŚĞ�WĂƌŬ�,ŽƵƐĞ�ǁĂƐ�ƚŚĞ�ŽŶůǇ�ƉŽƌƟŽŶ�ŽĨ�ĚŽǁŶƚŽǁŶ�,ĂŵŝůƚŽŶ�ƐƉĂƌĞĚ�ĨƌŽŵ�ƚŚĞ�'ƌĞĂƚ�&ŝƌĞ�ŽĨ�ϭϴϵϱ�ƚŚĂƚ�ďƵƌŶĞĚ�ŽƵƚ�ϲϭ�ďƵƐŝŶĞƐƐŵĞŶ�ĂŶĚ�ϭϲ�ĨĂŵŝůŝĞƐ�ĐĂƵƐŝŶŐ�ĂŶ�ĞƐƟŵĂƚĞĚ�ΨϰϬϬ͕ϬϬϬ�ŝŶ�ĚĂŵĂŐĞƐ͘�WƌŝǀĂƚĞůǇ�ŽǁŶĞĚ�ĨŽƌ�ŵĂŶǇ�ǇĞĂƌƐ͕�ƚŚĞ�ǀŝůůĂŐĞ�ůĂŶĚŵĂƌŬ�ĂŶĚ�ŵĞĞƟŶŐ�ƉůĂĐĞ�ǁĂƐ�ƐĂǀĞĚ�ĨƌŽŵ�ĚĞŵŽůŝƟŽŶ�ŝŶ�ƚŚĞ�ŵŝĚ-ϭϵϳϬƐ�ǁŚĞŶ�ŝƚ�ǁĂƐ�ƉƵƌĐŚĂƐĞĚ�ďǇ�ƚŚĞ�,ĂŵŝůƚŽŶ��ŽǁŶƚŽǁŶ�/ŶŶ�/ŶĐ͘�KǀĞƌ�ŽŶĞ�ŵŝůůŝŽŶ�ĚŽůůĂƌƐ�ǁĂƐ�ƐƉĞŶƚ�ďƌŝŶŐŝŶŐ�ƚŚĞ�/ŶŶ�ƚŽ�ŝƚƐ�ƉƌĞƐĞŶƚ�ďĞĂƵƚǇ͘��ƵƌŝŶŐ�ƚŚĞ�ƌĞŶŽǀĂƟŽŶ͕�ĐĂƌĞ�ǁĂƐ�ƚĂŬĞŶ�ƚŽ�ŵĂŝŶƚĂŝŶ�ƚŚĞ�ŽƌŝŐŝŶĂů�ĐŚĂƌĂĐƚĞƌ�ŽĨ�ƚŚĞ�ďƵŝůĚŝŶŐ͘�&ƵƌƚŚĞƌ�ƌĞŶŽǀĂƟŽŶƐ�ƉƌĞƐĞƌǀĞ�ƚŚĞ�ŽƌŝŐŝŶĂů�ĐŚĂƌĂĐƚĞƌ�ǁŚŝůĞ�ĐƌĞĂƟŶŐ�Ă�ŶĞǁ�ĂŶĚ�ĞǆĐŝƟŶŐ�ĞǆƉĞƌŝĞŶĐĞ͘�'ƵĞƐƚ�ƌŽŽŵƐ�ĂƌĞ�ƐƉĂĐŝŽƵƐ�ĂŶĚ�ůƵǆƵƌŝŽƵƐ͕�ŝŶĐůƵĚŝŶŐ�ƐƵŝƚĞƐ�ĂŶĚ�ďĂůĐŽŶǇ�ƌŽŽŵƐ͘�dŚĞ�ƌĞƐƵůƚ�ŝƐ�ƚŚĞ�ĐƌĞĂƟŽŶ�ŽĨ�Ă�ĐůĂƐƐŝĐ�EĞǁ��ŶŐůĂŶĚ�/ŶŶ�ǁŚŝĐŚ�ĐŽŶĐĞŶƚƌĂƚĞƐ�ŽŶ�ƚŚĞ�ŐƵĞƐƚƐ͛�ŶĞĞĚƐ�ĂŶĚ�ĞŶũŽǇŵĞŶƚ�ŽĨ�ƚŚĞŝƌ�ĞǆƉĞƌŝĞŶĐĞ͘   ̂ ĞƐƐŝŽŶ�Ϯ͗�:ĂŶƵĂƌǇ�Ϯϯ-Ϯϰ͕�ϮϬϭϴ ,ŝůƚŽŶ�'ĂƌĚĞŶ�/ŶŶ͕��ƵďƵƌŶ͕�Ez  tĞůĐŽŵĞ�ƚŽ�ƚŚĞ�,ŝůƚŽŶ�'ĂƌĚĞŶ�/ŶŶ͕�ŶĞƐƚůĞĚ�ŝŶ�ĚŽǁŶƚŽǁŶ��ƵďƵƌŶ͕�EĞǁ�zŽƌŬ�ŝŶ�ƚŚĞ�ŚĞĂƌƚ�ŽĨ�ƚŚĞ�&ŝŶŐĞƌ�>ĂŬĞƐ�ZĞŐŝŽŶ͘�KƵƌ��ƵďƵƌŶ͕�Ez�ŚŽƚĞů�ŝƐ�ŽŶůǇ�ϰϬ�ŵŝŶƵƚĞƐ�ǁĞƐƚ�ŽĨ�^ǇƌĂĐƵƐĞ͕�Ez�ĂŶĚ�ϳϱ�ŵŝŶƵƚĞƐ�ĞĂƐƚ�ŽĨ�ZŽĐŚĞƐƚĞƌ�ŶĞĂƌ�KǁĂƐĐŽ�>ĂŬĞ͘�dŚĞ�&ŝŶŐĞƌ�>ĂŬĞƐ�ZĞŐŝŽŶ�ŽīĞƌƐ�ŽƵƚĚŽŽƌ�ƌĞĐƌĞĂƟŽŶ�ĂŶĚ�ĂǁĂƌĚ-ǁŝŶŶŝŶŐ�ǁŝŶĞƌŝĞƐ�ƐŝƚƵĂƚĞĚ�ŽŶ�ƚŚĞ��ĂǇƵŐĂ�>ĂŬĞ�tŝŶĞ�dƌĂŝů͘�dŚĞ�/ŶŶ�ŝƐ�ǁĂůŬŝŶŐ�ĚŝƐƚĂŶĐĞ�ĨƌŽŵ��ƵďƵƌŶ�WƵďůŝĐ�dŚĞĂƚĞƌ�ĂŶĚ�^ĞǁĂƌĚ�,ŽƵƐĞ�DƵƐĞƵŵ͘�dŚŝƐ�ŚŽƚĞů�ŝƐ�ǁŝƚŚŝŶ�ĐůŽƐĞ�ƉƌŽǆŝŵŝƚǇ�ŽĨ�tŝůůĂƌĚ�DĞŵŽƌŝĂů��ŚĂƉĞů�ĂŶĚ��ĂǇƵŐĂ�DƵƐĞƵŵ�ŽĨ�,ŝƐƚŽƌǇ�ĂŶĚ��ƌƚ͘�zŽƵ�ĐĂŶ� ĐŽŶŶĞĐƚ� ƚŽ� ĐŽŵƉůŝŵĞŶƚĂƌǇ� tŝ&ŝ� ĂĐĐĞƐƐ͘� �Ŷ� ĞƌŐŽŶŽŵŝĐ� ĚĞƐŬ� ĐŚĂŝƌ� ĂŶĚ� ƐƉĂĐŝŽƵƐ� ĚĞƐŬ� ŚĞůƉ� ǇŽƵ� ďĞ�ƉƌŽĚƵĐƟǀĞ͘� ^ƚŽĐŬ� ƚŚĞ� ƌĞĨƌŝŐĞƌĂƚŽƌ� ǁŝƚŚ� ĚƌŝŶŬƐ� Žƌ� ŵĂŬĞ� Ă� ĨĂǀŽƌŝƚĞ� ƐŶĂĐŬ� ŝŶ� ƚŚĞ� ŵŝĐƌŽǁĂǀĞ͘� dĂŬĞ� ĐĂƌĞ� ŽĨ�ďƵƐŝŶĞƐƐ� ƚĂƐŬƐ� ŝŶ� ŽƵƌ� Ϯϰ-ŚŽƵƌ� ďƵƐŝŶĞƐƐ� ĐĞŶƚĞƌ͘� �� ĐŽŵƉůŝŵĞŶƚĂƌǇ� ĮƚŶĞƐƐ� ĐĞŶƚĞƌ� ĂŶĚ� ŚĞĂƚĞĚ� ŝŶĚŽŽƌ� ƉŽŽů�ƉƌŽǀŝĚĞ�ŽƉƟŽŶƐ�ĨŽƌ�ŵĂŝŶƚĂŝŶŝŶŐ�ǇŽƵƌ�ĞǆĞƌĐŝƐĞ�ƌŽƵƟŶĞ͘   ̂ ĞƐƐŝŽŶϯ͗�&ĞďƌƵĂƌǇ�ϮϬ-Ϯϭ͕�ϮϬϭϴ ,ŽůŝĚĂǇ�/ŶŶ͕�KŶĞŽŶƚĂ͕�Ez  ,ŽůŝĚĂǇ�/ŶŶ͕�KŶĞŽŶƚĂ�ŽīĞƌƐ�ůĞŐĞŶĚĂƌǇ�ƐƚĂǇ�ǁŝƚŚ�Ă�ĐŽŶǀĞŶŝĞŶƚ�ůŽĐĂƟŽŶ�ƚŚĂƚ�ŽīĞƌƐ�ĞĂƐǇ�ĂĐĐĞƐƐ�ƚŽ�ƚŚĞ�EĂƟŽŶĂů��ĂƐĞďĂůů�,Ăůů�ŽĨ�&ĂŵĞ�ŝŶ��ŽŽƉĞƌƐƚŽǁŶ͕�Ez�;ũƵƐƚ�Ă�ϮϬ�ŵŝŶ�ĚƌŝǀĞͿ͘��KƚŚĞƌ�ůŽĐĂů�ĂƩƌĂĐƟŽŶƐ�ŝŶĐůƵĚĞ͕�ƚŚĞ�&ůǇ��ƌĞĞŬ��ŝĚĞƌ�Dŝůů͕�&ĞŶŝŵŽƌĞ��ƌƚ�DƵƐĞƵŵ�ĂŶĚ�'ŝůďĞƌƚ�>ĂŬĞ�^ƚĂƚĞ�WĂƌŬ͘� � /Ŷ�ĚŽǁŶƚŽǁŶ�KŶĞŽŶƚĂ͕�ƚŚĞƌĞ�ĂƌĞ�ĂŶƟƋƵĞ͛Ɛ��ĂŶĚ�ǁŽŶĚĞƌĨƵů�ƐŚŽƉƐ͕�ŵƵƐĞƵŵƐ͕�ĂŶĚ�Ă�ǁŝĚĞ�ǀĂƌŝĞƚǇ�ŽĨ�ŵƵƐŝĐĂů�ĐŽŶĐĞƌƚƐ͘�KƵƌ�ŚŽƚĞůΖƐ�ĐĞůĞďƌĂƚĞĚ�ƐĞƌǀŝĐĞ�ŚĞůƉƐ�ǇŽƵ� ĨĞĞů� Ăƚ� ŚŽŵĞ� ĚƵƌŝŶŐ� ǇŽƵƌ� ƐƚĂǇ͘� tŚŝůĞ� ƚŚĞ� �ĂƐĞďĂůů� ,Ăůů� ŽĨ� &ĂŵĞ� ŵĂǇ� ďĞ� ƚŚĞ� ƌĞŐŝŽŶΖƐ� ŵŽƐƚ� ŶŽƚĂďůĞ�ĂƩƌĂĐƟŽŶ͕� ƚŚĞ� ,ŽůŝĚĂǇ� /ŶŶΠ� KŶĞŽŶƚĂ� -� �ŽŽƉĞƌƐƚŽǁŶ� �ƌĞĂ� ŚŽƚĞů� ůĞƚƐ� ǇŽƵ� ƐƚĂǇ� ĐůŽƐĞ� ƚŽ� ŵĂŶǇ� ŽƚŚĞƌ�ĞŶƚĞƌƚĂŝŶŵĞŶƚ�ŽƉƟŽŶƐ�ĨŽƵŶĚ�ŝŶ�KŶĞŽŶƚĂ͕�Ez͘��tŝƚŚ�Ă�ϮϰŚƌ�&ŝƚŶĞƐƐ�ĐĞŶƚĞƌ͕�ĂŶ�ŽŶ-ƐŝƚĞ�ƌĞƐƚĂƵƌĂŶƚ�;KƵƌ�dŽǁŶ��ĂĨĞ�Θ�WƵďͿ͕�ƐĞĂƐŽŶĂů�ƐǁŝŵŵŝŶŐ�ƉŽŽů�ĂŶĚ�&ƌĞĞ�tŝ&ŝ͕�ǁĞ�ĚŽ�ŽƵƌ�ďĞƐƚ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ǇŽƵƌ�ƚƌŝƉ�ŝƐ�ŵĞŵŽƌĂďůĞ͘���  
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What some of the Previous  
Participants had to say 
ȃ���ȱ������¢ȱ����ȱ��ȱ�����¢ȱ����ȱ�ȱ
����ȱ����ȱ���ȱ����ȱ��ȱ���ȱ���ȱ�������Ǳȱ
�� ȱ���ȱ ����ȱ��ȱ¢��ȱ ���ȱ��ȱ��ǯȄ 

ȃ�Ĵ������ȱ���ȱ�����ȱ��ȱ�ȱ��������ȱ��ȱ
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����ȱ���ȱ�����ȱ�ȱ��ȱ�� ȱ��ȱ��ȱ���ȱ����¢ǯȱ���ȱ
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��ȱ�������ȱ������ȱ��ȱ��������ǯȱȃ 
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����ȱ��ȱ�� ȱ�����ȱ��ȱ����ȱ�����ȱ���ȱ�ȱ������ȱ��ȱ
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���¢ȱ���ȱ�����ȱ�������ȱ��������ȱ���ȱ������Ȭ
������ȱ����������ǰȱ���ȱ�������ȱ ���ȱ������ȱ��ȱ
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