A : Cornell Cooperative Extension
-\ U . - 'l fOf . C) ‘ N — ) a North Country Regional Ag Team

This educational program is designed to provide progressive
young dairy executives and agri-service personnel the
opportunity to increase their knowledge and understanding of
the fast changing farming industry and provide the leadership
& management skills necessary to run a successful farm. )
Attendance at all 3 sessions is highly recommended. Session |

TODiCS Covered: Date:.Dec I2th-|3th
. . Location: Lake Placid, NY
. Business Management & Communication

. Building Effective Management Teams Session I

. Financial Assessment Date: Jan 30th-3 |st
. Budgeting and Decision Making Location: Canton, NY
. Strategic Planning & Business Risk Management Session I

. Employee Engagement & Management Date: Mar 27th-28th
. And more..... Location: Clayton, NY

. Community Relations

Registration:

This program does require a complete
application to be submitted.
Applications must be submitted by
October 26th, 2018

Applications are available online:
https://prodairy.cals.cornell.edu/

conferences/academy

For assistance with applications contact: .

Caroline Potter at cjh42@cornell.edu or ar Fip by To apply use the
315-683-9268 "I code and
For questions on the program contact: complete the
Kelsey O’Shea at kio3@cornell.edu or T application.

315-955-2785



