Succession Planning Workshop

Series For Farm Businesses

When:

February 11, 25 and
March 11, 2019

10 am—2:30 pm

Where:
. Cornell Cooperative Extension
Workshop Series i)gg/l?zditsons(iounécy
. aton Stree
Session 1 - February 11 P
Family Business Communication Morrisville, NY 13408
Family business meetings, management Cost:

training, equitable/equal dilemma, non-farm

heirs, presenting ideas proactively Registration fee $60 per

person, includes all three

Session 2 - February 25 sessions, materials and lunch
Business Across Generations i
Vision, values and goals, assessing current How to Register:
situation, business viability, knowing your Register online at https://
leadership team, skills and abilities cnydfc.cce.cornell.edu/
events.php or fill out the
Session 3 - March 25 registration form below and
Developing the Transfer Plan mail to:
Organizing documents, tax considerations, CCE Herkimer County
financing the transition, managing risk, 5657 State Route 5
engaging a team, implementing the plan Herkimer, NY 13350

Members of each generation involved in Questions? Contact:
agricultural business together are encouraged Nicole Tommell ’
to attend this interactive workshop series to emailnt375@co'rnell.edu or
learn about skills, tools and tactics needed for (315) 867-6001
success in a multi-generation business.
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I Registration is $60 per person: Registration is required! :
I Pay online with credit card at http://cnydfc.cce.cornell.edu/ I
| Or fill out the registration form below and return it along with payment to: |
I Cornell Cooperative Extension of Herkimer County, 5657 State Route 5, Herkimer, NY |
: 13350. Make checks payable to: Cornell Cooperative Extension :
I Please call 315.866.7920 if you have any questions. I
| Registration must be received in the office by Friday, February 8, 2019 |
| |
| Organization/Farm: |
| |
: Name: :
: Number attending: @ $60.00/person Total: $ :
: Address: :
: City: State: Zip: :
: Phone: Email: :
| |



Cornell Cooperative Extension of Herkimer County
5657 State Route 5
Herkimer, NY 13350
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