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N O R T H W E S T  N E W  Y O R K  D A I R Y ,  L I V E S T O C K  &  F I E L D  C R O P S  T E A M  

C ornell University Cooperative 

Extension is pleased to announce 

that Jodi Letham has joined the 

Northwest New York Dairy, Livestock 

& Field Crops Team as their Field 

Crops Support Specialist. Her 

specialties are in crop husbandry with a 

strong focus in forage production, 

nutrient management, and soil fertility. 

Jodi will be working alongside Mike 

Stanyard, Field Crops Specialist and 

Team Leader to provide 

interdisciplinary knowledge and 

applied research on forage-livestock 

systems, nutrient management, and soil 

health in the NWNY region. 
 

Growing up on a family dairy farm in 

western Pennsylvania, Jodi quickly 

developed a strong passion for 

agriculture and an eagerness to learn.  

She began her academic career at The 

Pennsylvania State University majoring 

in Agricultural Sciences, minoring in 

Agronomy. While attending Penn State, 

Jodi worked for The USDA Pasture 

Management and Environmental 

Research Lab where she assisted in the 

data collection, and statistical analysis 

of research plots to determine forage 

quality for pastures utilized in 

rotational grazing for cattle. When Jodi 

was not attending class or work, she 

was heavily involved in the Penn State 

Agronomy Club, Horse Judging Team, 

and Ag Student Council. In her senior 

year she accepted an internship with 

Growmark FS, LLC as a research 

associate in Hershey, Pennsylvania. 
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Mission Statement 

The NWNY Dairy, Livestock & Field Crops team will provide lifelong 

education to the people of the agricultural community to assist them in 

achieving their goals. Through education programs & opportunities, the 

NWNY Team seeks to build producers’ capacities to: 

 Enhance the profitability of their business 

 Practice environmental stewardship 

 Enhance employee & family well-being in a safe work environment 

 Provide safe, healthful agricultural products 

 Provide leadership for enhancing relationships between agricultural 

sector, neighbors & the general public. 
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Her summer internship project consisted of 

evaluating fourteen soybean seed treatments to 

determine efficacy and crop performance under 

biotic and abiotic conditions. Jodi’s internship 

allowed for her to gain ample experience in the field 

and it also allowed for her to develop essential 

agronomic skill sets needed to grow as an individual 

and professional within the industry. 
 

Upon graduation, Jodi obtained fulltime employment 

with Brandt Consolidated Inc. as their Northeast 

Territory Manager for New York, Pennsylvania, 

Eastern Ohio, and New Jersey. While working for 

Brandt, Jodi gained successful experience in field, 

fruit and vegetable crop production, plant nutrition, 

nutrient management, soil fertility, integrated pest 

management, consultation, data analysis 

interpretation, and business development. Please help 

us in welcoming Jodi to the team! Jodi will be 

housed at the Cornell Cooperative Extension Office 

in Livingston County, located at 3 Murray Hill 

Drive, Mt. Morris. She can be contacted at 

jll347@cornell.edu. 

Continued from page 1 

Vetting Ventilation in New Freestall Barns 

April 10,  

Presented by: 

Nigel Cook, DVM 

University of Wisconsin-Madison 

http://hoards.com/flex-309-Webinars.html 
 

 

Technology Tuesday Webinar Series: 

Video Cameras, Smartphone Gadgets and Apps 

April 11, 8:30 - 10:30 a.m. 

Presented by: 

John Tyson & Mat Haan, Penn State Extension 

http://extension.psu.edu/animals/dairy/courses/

technology-tuesday-series 
 

Second & Subsequent AI Service Management: 

Effective Programs Combining Pregnancy 

Diagnosis & Resynchronization of Estrus & 

Ovulation. 

(In Spanish) 

April 26, 12:30 - 1:00 p.m. 

Presented by: 

Robert Wijma, DVM, PhD Student 

https://prodairy.cals.cornell.edu/production-

management/dairy-webinars/spanish-webinars 
 

Annual Northeast Dairy Farm Summary 

May 11, 11:00 - 12:00 p.m. 

Presented by: 

Chris Laughton, Director of Knowledge Exchange 

https://www.farmcrediteast.com/knowledge-

exchange/webinars 

Upcoming Webinars: 

Happy Easter 

mailto:jll347@cornell.edu
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By: Nancy Glazier 
 

W ell over 100 attendees visited the recent Meat 

& Greet Fair. Cornell Cooperative Extension 

collaborated with the Finger Lakes Institute at Hobart 

& William Smith Colleges to host an event March 11 

where farmers and potential 

customers could meet. The fair 

was supported by a small grant 

from the Meat Suite Project and 

farmer vendors’ registration 

fees. It was held on the HWS 

campus in Geneva on one of the 

coldest days we have had this 

winter. Twenty producers had 

tables set up with various 

displays highlighting their farms 

and products. One of the goals 

for the day was to have 

consumers meet the farmers to 

visit and make purchases in the 

future since no meat sales were 

allowed. 
 

Four local chefs used donated 

meat and poultry to offer 

demonstrations and tastings for attendees. Recipe 

booklets were provided everyone with chefs’ names 

with donor farms, and all attending farms listed. 
 

 Chef Orlando Rodriguez, Veraisons Restaurant at 

Glenora Wine Cellars prepared Sausage Gravy 

and Biscuits sausage donated by Bostrom Farms, 

Stanley. 

 Chef Scott Riesenberger, Ravinous Kitchen at 

Ravines Wine Cellars prepared Duck and 

Waffles, donated by Ox Creek, Canandaigua. 

 Chef Brud Holland, Fox Run Vineyards Café 

prepared Seared Beef Tenderloin & Braised 

Chuck Shallot, tenderloin donated by Schrader 

Farms Meat Market, Romulus and chuck donated 

from Crosswind Farm & Creamery, Ovid and 

Bedient Farms, Middlesex. 

 Chef Carl Bray, Geneva on the Lake prepared 

Chicken Jacquelyn with Port, Cider & Cream and 

Roasted Apples, with chicken donated by 

Maplestone Farm, Stanley. 
 

Many Finger Lakes chefs are working to source 

products from local farms. The participating chefs do 

their best. This is a bit more straightforward with 

produce, seasonally available in large quantities; 

meat can be more challenging. 

Processing needs to be done by a 

federally inspected facility. 

Sometimes the cost is a 

hindrance since small farms 

cannot compete with commodity 

prices. Farms need to focus 

reaching out to restaurants that 

understand it costs more to 

produce meat on a small scale. 

Some restaurants only want 

prime cuts and not lower quality 

cuts. Sometimes educating the 

chef is needed to help solve this 

issue. Chef Brud Holland did a 

great job explaining some of this 

during his demo. 
 

Farmers were asked to arrive 

early to get set up and be ready 

prior to the start. I was amazed at the networking that 

occurred during this time and throughout the day. 

Many farms had two people there for the day, to give 

each other breaks to walk around and chat with folks, 

both vendors and participants. 
 

One of the farm vendors did an informal poll and 

found that about one third of the people that stopped 

and talked were from the Rochester area, which 

would be another area to site a similar meat fair. 
 

I received many positive comments from the farmers. A 

quote from one of the vendors: “Thank you all for the 

great event! I wanted to also add that having the chefs 

present cooking demonstrations throughout the day was 

really a nice touch! Not only was it entertaining, 

educational and nourishing, it gave people a chance to 

sit down and relax so they could then continue walking 

and meeting the vendors refreshed. Thanks for sharing 

samples with the vendors too!! I hope you do this again 

next year!” 

Meat & Greet Chef and Farmer Fair 

Marie Anselm, CCE Ontario, Nancy Glazier, 

and Sarah Meyer, Finger Lakes Institute 

were the event planners. 
 

Photo source: R.J. Anderson 
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By: Mike Stanyard 
 

S o far, it looks like cover crops did well despite 

the lack of a prolonged blanket of snow this 

winter. This makes our cover crops even more 

valuable as one of their main purposes is to keep our 

soils from blowing and washing away. It was cold 

enough that the species that were supposed to 

winterkill like tillage radish and oats died. For those 

that remain alive like cereal rye, triticale, wheat, 

annual rye and clover species, we will have to come 

up with a plan on how to manage them. 
 

Some of these overwintering cover crops will be 

used as a forage crop and therefore will be cut at the 

appropriate time (Growth Stage 9 for triticale) for 

optimum feed value. Others will be mowed/crimped, 

tilled under, or terminated with herbicides. Each of 

these has restrictions depending on what production 

system you utilize (ie. strictly grain based, no-till, or 

organic). If cover crops are not dealt with in an 

appropriate manner, they can become weeds and 

compete with our production crops. We saw that first 

hand in a drought situation last year. I have put 

together some advice on herbicide termination from 

the Midwest states on some of our commonly used 

cover crops. 
 

Annual ryegrass (Lolium multiflorum), also called 

Italian ryegrass or common ryegrass, has become a 

very popular cover crop in NY but has a confusing 

name. It is not an annual and survives the winter very 

well. Do not confuse annual ryegrass with cereal rye.  

Annual ryegrass is a good cover crop because of its 

ability to rapidly germinate in the fall, grow 

aggressively in the spring, and add substantial root 

and forage mass to the soil profile. Here is some 

advice from University of IL on proper termination 

with herbicides (http://bulletin.ipm.illinois.edu/?

p=3552). 

 Make applications prior to 8″ plant height 

 Glyphosate rates of at least 1.25 lb ae/A are 

required, although 2.5 lb is preferred for annual 

ryegrass termination 

 Ryegrass must be actively growing, and it is 

recommended that applications occur only 

following three consecutive days when air 

temperatures have been above 45 F 

 The addition of saflufenacil to glyphosate can 

improve control of annual ryegrass 

 Combinations of paraquat, metribuzin and 2,4-D 

or dicamba can control small ryegrass (<6″ in 

height), but are not recommended for control of 

larger plants 

 Avoid using PSII herbicides (atrazine & 

metribuzin) in mixtures with glyphosate, as they 

can cause antagonism and poor control of annual 

ryegrass. 
 

Cereal rye. Glyphosate at a rate of 0.75 lb ae/A 

will effectively control both species up to 18 inches 

tall. Mixtures of glyphosate plus 2,4-D, chlorimuron, 

chloransulam, atrazine, or saflufenacil can also be 

applied for additional control of other cover crop 

species (specifically broadleaf species) and residual 

control of summer annual broadleaf weeds. Depends 

on what crop species is going to be planted. The 

nonselective herbicides paraquat and glufosinate are 

less effective than glyphosate on these species. 
 

Gramoxone SL (paraquat) applied at 3 to 4 pints per 

acre works well on smaller rye before it reaches the 

boot stage. Add a nonionic surfactant to the spray 

tank to enhance penetration and total kill. If you will 

be planting corn and choose to use Gramoxone SL, 

consider adding 1 quart of atrazine per acre to 

improve control of the rye. (personal 

communication, Mike Hunter, CCE). 

Terminating Cover Crops 

Photo source: Mike Stanyard 

http://bulletin.ipm.illinois.edu/?p=3552
http://bulletin.ipm.illinois.edu/?p=3552
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In 2009, research by Bill Curran at Penn State 

University, found that the additional of 1 quart of 

atrazine per acre, when used with Gramoxone, 

provided 99% control of 8-10 inch tall rye. Only 70% 

control of the rye was achieved when Gramoxone 

was used alone in this study. 
 

Crimson clover and Austrian winter peas are two 

popular legume species used as cover crops that typi­

cally do not winter kill and require a spring termina­

tion. I have seen control issues with large pea vines 

with glyphosate. Information on control of these 

species with herbicides is limited, but cover crop 

guides advise that glyphosate and 2,4-D/ dicamba 

easily control crimson clover and winter peas. 
 

University of Wisconsin has a nice fact sheet with 

additional cover crops which lists termination 

methods preferred and herbicide options (https://

host.cals.wisc.edu/wcws/wp-content/uploads/

sites/4/2013/03/

WCWS_204_cover_crop_termination_WEB.pdf). 

https://host.cals.wisc.edu/wcws/wp-content/uploads/sites/4/2013/03/WCWS_204_cover_crop_termination_WEB.pdf
https://host.cals.wisc.edu/wcws/wp-content/uploads/sites/4/2013/03/WCWS_204_cover_crop_termination_WEB.pdf
https://host.cals.wisc.edu/wcws/wp-content/uploads/sites/4/2013/03/WCWS_204_cover_crop_termination_WEB.pdf
https://host.cals.wisc.edu/wcws/wp-content/uploads/sites/4/2013/03/WCWS_204_cover_crop_termination_WEB.pdf
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By: Jerry Bertoldo, DVM 
 

L ast time we discussed the species specific nature 

of coccidia, the common presence of the organ­

ism on the farm and subtle disease that occurs in the 

majority of cases. This part will deal with the risk 

faced by calves, diagnosis, prevention and control 

strategies – all of which can be frustrating to deal 

with. 
 

What situations are most likely to lead to clinical 

disease? 

 Calves are at risk when born in areas where ma­

nure has been deposited for more than a couple 

of days, where the temperature is moderate and 

moisture is maintained. These environments al­

low the oocysts passed out in the manure to ma­

ture and become infective. Any of this manure 

ingested by the calf shortly after birth may result 

in clinical problems in as little as two weeks. Ex­

posure soon after birth gives the coccidia a sig­

nificant advantage in light of the fact that most 

coccidial control products are designed to pre­

vent, not treat infection. The most common form 

of control is via starter feeds. Intakes reach levels 

that will provide anti-coccidial activity at about 2 

to 3 weeks of age depending on inclusion rates 

and starter intake. Using control products through 

milk replacer or whole milk is ideal particularly 

when started in the first few days of life to get 

ahead of infectious oocysts invasion of the gut. 
 

 Group housing of wet calves and weaned calves 

in free stalls, packs or small dirt lots promotes the 

transmission and propagation of coccidiosis. 
 

 Manure contamination of the drinking water sup­

ply is a common source of infection. 
 

 Stressful activities such as shipping, weaning, co-

mingling, vaccination, worming and dehorning 

can trigger coccidiosis breaks. Dramatic weather 

changes can have a negative impact as well. 
 

How can an accurate diagnosis be made? 

 Fecal examinations are the only definitive meth­

od of diagnosis on a live animal. In the case of 

death, sections of intestines can be sent to diag­

nostic laboratories for diagnosis. This often is the 

most valuable means of sorting out possible caus­

es. 
 

 A minimum of 3-4 samples of manure from af­

fected animals should be examined. Significant 

numbers of coccidia may be found on fecal exam 

in apparently healthy animals. When fecal counts 

are high and clinical signs are present, the diag­

nosis of coccidiosis is invariably correct. 
 

 It is possible to find negative or minimal fecal 

counts in the face of severe clinical signs of coc­

cidiosis. Youngstock exposed to an extremely 

heavy, point source of infective oocysts may 

show classic signs before oocysts are shed in the 

manure. 
 

How can coccidiosis be controlled? 

 Keeping calving areas well bedded and clean, 

reducing manure contamination of feed and wa­

ter, rotating pastures, avoiding housing that pro­

motes manure build up on haircoats that might be 

licked and using anti-coccidial agents from birth 

to breeding age are important considerations. 

Coccidiosis in Cattle - Part 2 

Photo source: Libby Eiholzer 

Continued on page 10 
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What are the products available for coccidia 

control? 
 

 Products are divided by their mode of action, 

coccidiostatic or coccidiocidal. Static ones do not 

kill, but only slow, weaken or arrest the life cycle 

of coccidia. Cidal ones have the ability to 

outright kill. It is important to note that neither 

mode of action assures that all organisms are 

affected at all stages of the life cycle. This means 

that it is impossible to totally eliminate all 

coccidia within the intestinal tract. Total 

elimination is not necessary, nor desired. 

Exposure is required for resistance to be 

achieved. 
 

 Products are further classified based on strategy 

of use. They can be preventative or therapeutic.  
 

Part 3 will list the specific products used for control 

and treatment of coccidiosis. 

Continued from page 9 

April 12, 2017 

Holiday Inn, Liverpool/Syracuse 
 

Join other feed industry representatives, agriservice 

personnel, veterinarians, and dairy producers to in­

crease your knowledge of current herd health & nutri­

tion management techniques. 

** New in 2017 ** 
 

Join us on Tuesday, April 11 from 5:00 - 7:00 p.m. for 

a pre-conference reception with speakers & sponsors 

at the Holiday Inn. 
 

Registration link: 

https://prodairy.cals.cornell.edu/conferences/herd-

health-nutrition/registration 
 

Registration questions??? Contact Heather Darrow at 

607-255-4478 or hh96@cornell.edu 

Herd Health & Nutrition Conference 

https://prodairy.cals.cornell.edu/conferences/herd-health-nutrition/registration
https://prodairy.cals.cornell.edu/conferences/herd-health-nutrition/registration
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By: John Hanchar and Joan Petzen 
 

Summary 

 While milk sold per cow rose 3.5 percent, milk 

receipts net of milk marketing expenses per 

hundredweight (cwt.) fell 7.9 percent in 2016 

from $17.44 in 2015. 

 In 2016, the total cost of producing a cwt. of milk 

was $18.20, a decrease of 7.8 percent relative to 

2015. 

 As of 7 March 2017, preliminary results suggest 

that the same 77 New York dairy farms in 

Cornell University Cooperative Extension’s 

Dairy Farm Business Summary (DFBS) Program 

achieved similar levels of profit in 2016 

compared to 2015 -- for example, for 2016, the 

rate of return on all assets without appreciation 

averaged 1.9 percent compared to 1.6 percent in 

2015. 
 

Introduction 

On March 7, 2017, staff at the Cornell University, 

Charles H. Dyson School of Applied Economics and 

Management compiled and released early, state level 

2016 DFBS results.  The results reported here 

represent averages for the same 77 New York dairy 

farms cooperating in 2015 and 2016. 
 

Rates of Production 

 Milk sold per cow averaged 26,442 pounds in 

2016 compared to 25,554 in 2015. 

 Hay dry matter per acre was relatively unchanged 

at 3.2 tons, while corn silage per acre fell from 18 

to 17 tons. 
 

Income Generation 

 Gross milk sales net of milk marketing expenses 

per hundredweight (cwt.) fell from $17.44 to 

$16.07. 

 Milk sales net of milk marketing expenses per 

cow fell from $4,457 in 2015 to $4,249 in 2016, a 

decline of 4.7 percent. 
 

Cost Control 

 Dairy feed and crop expense per cwt. of milk 

decreased from $8.17 in 2015 to $7.19 in 2016, a 

decrease of 12 percent. 

 In 2016, total cost of producing a cwt. of milk 

was $18.20, a decrease of 7.8 percent relative to 

2015. 
 

Profitability 

 Net farm income without appreciation per cwt. of 

milk averaged $1.00 in 2016, a decrease of about 

2 percent compared to 2015. 

 Rate of return on equity capital without 

appreciation rose from 0.9 percent in 2015 to 1 

percent in 2016. 

 In 2016, the rate of return on all assets without 

appreciation was 1.9 percent, an increase of 18.8 

percent relative to 2015. 
 

Final Thoughts 

Owners of dairy farm businesses cooperate in 

Cornell University Cooperative Extension’s DFBS 

Program for the purpose of identifying strengths and 

weaknesses by comparing their results to results of 

other cooperators. Are you interested in realizing the 

benefits of DFBS participation? Call us – for contact 

information, please see information at the front of 

this newsletter. 
 

Articles in recent issues of Ag Focus reviewed the 

topic of farm business 

summary and analysis. If 

you are interested in 

improving your farm  

business’ ability to 

practice sound financial 

management, then please 

contact us to learn more 

about some of the tools 

available and their value 

and/or to discuss plans for completing a farm 

business summary and analysis for 2016. Owners of 

all types of farm businesses are encouraged to 

contact us. The NWNY team has the capacity and 

desire to work with a variety of farm businesses -- 

dairy (small, medium, and large; conventional; 

organic; grazing; and others), field crop, livestock, 

and others. 

Performance of NYS Dairy Farm Businesses in 2016 – Early Results 
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By: Nancy Glazier 
 

T he second case of HPAI was confirmed March 

16 on a broiler operation in Tennessee. All birds 

were euthanized and containment zone was 

established. Low path AI was also 

identified on a turkey farm in Wisconsin 

and will be monitored closely until the 

birds are marketed. Both detections are 

attributed to wild birds. 
 

Testing of migratory waterfowl has been 

underway in NY. From Dr. David Smith, 

Director of Division of Animal Industry, 

NYS Department of Ag & Markets: 
 

What does it all mean? In a nutshell, it’s a warning 

to everyone in the poultry business to maintain good 

biosecurity and to minimize your flocks’ exposure to 

wild birds. We’ve known for a long time that wild 

birds can carry AI virus and when you permit contact 

with wild birds, you place your flock at risk. The 

federal government has to be careful about the 

money it spends on indemnity when flocks are 

depopulated and soon, one of the conditions for 

eligibility for indemnity payments will be 

that the affected farm had a biosecurity 

plan and that it was being used before 

and when the outbreak struck. 
 

All bird owners, whether commercial 

producers or backyard enthusiasts, should 

continue to practice good biosecurity, 

prevent contact between their birds and 

wild birds, and report sick birds or 

unusual bird deaths to State/Federal officials, either 

through their state veterinarian (in New York: 518-

457-3502) or through USDA’s toll-free number at 1-

866-536-7593. Additional information on biosecurity 

can be found at www.aphis.usda.gov/animalhealth/

defendtheflock. 

HPAI (Highly Pathogenic Avian Influenza) Update 

http://www.aphis.usda.gov/animalhealth/defendtheflock
http://www.aphis.usda.gov/animalhealth/defendtheflock


 

 

AG FOCUS APRIL 2017 NWNYTEAM.CCE.CORNELL.EDU  Page 14 

By: Timothy X. Terry 

Regional Strategic Planning Specialist, Harvest NY 
 

T wo months ago we began looking at the 20 

attributes of highly successful managers as 

described by Dr. Danny Klinefelter at the 185th 

Annual Meeting and Forum of the NY State 

Agricultural Society. Dr. Klinefelter has worked with 

many farm operations of various sizes and has 

developed this list based on those experiences. So, 

concluding from where we left off last time with 

Attribute #18… 
 

18. Highly successful managers recognize the 

importance of working with others. They also 

realize that the unwillingness or inability to do so 

has been and will be the downfall of many 

producers. In order for farms 

to remain INdependent it will 

increasingly require them to 

be more INTERdependent.  

Agriculture is moving toward 

coordinated supply chains 

and qualified suppliers. A 

Canadian study of leading 

farmers found that 66% of the top 10% were 

involved in some sort of formal relationship with 

processors and/or retailers, but only 13% of all 

farmers had similar relationships.  Unfortunately, 

the numbers in the U.S. are very similar. 
 

However, this mindset shouldn’t be limited only 

to processors and retailers, but should also be 

considered on the production side. Remember 1d. 

in the first installment of this article – “There is 

no sense in allocating resources to do something 

someone else can do better, faster, cheaper for 

me.”?  For example, equipment is getting more 

and more expensive, and parts for older 

equipment are getting harder to find. If cropping, 

or parts of it (tillage, planting, harvesting), put a 

crunch on cash flow or the time budget, can you 

partner with a custom cropping entity or 

neighboring farm with a larger equipment 

complement to get your cropping done more 

efficiently and effectively? 
 

19. They enjoy and take pride in developing the 

future leaders of the business. Succession, or 

planning for succession, is one of the key 

responsibilities of leadership. Unfortunately, few 

leaders seem to have grasped that concept. How 

many times has a farm business flourished under 

one manager only to flounder or even fail under 

the next? Family farms that have been successful 

over several generations have some things in 

common: 
 

a. They don’t take the interests and the desires of 

the next generation for granted.  Too many farms 

have failed or suffered personal tragedies simply 

because the next generation came into the 

business or assumed management responsibilities 

purely to avoid disappointing their parents, as a 

path of least resistance, or to 

avoid being disinherited. 
 

b. They establish a clear basis 

for successor selection.  They 

look at the future needs of the 

business, the type and style of 

management required, the 

necessary skills and attributes, and establish a 

formal performance evaluation process which 

provides the ongoing assessment and feedback to 

professionally develop that successor. 
 

c. They develop a plan for what the current manager 

will do in “retirement,” as well as what 

opportunities will be available for those not 

selected for the top post. Without something 

meaningful to go to many incumbent managers 

either can’t or won’t leave their position. I 

remember one young dairyman muttering that, 

“…there won’t be a change in leadership until we 

pry Grandpa’s cold, dead fingers off the steerin’ 

wheel of this farm.” Equally important is that the 

farm doesn’t lose the talents and experience of 

unsuccessful successor candidates. It’s very easy 

for relationship problems to develop between 

siblings and, ultimately, they may lose their 

motivation. 

20 Attributes of Highly Successful Managers – Part III 

“To remain independent, many 
producers are going to need to 
become more interdependent.” 

Dr. Danny Klinefelter 
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20. Successful mangers reject the status quo. They 

intuitively know that someone, somewhere has a 

better idea or way of doing things. This may even 

include radically changing the direction of their 

business – moving from standard commodities 

(grains, livestock) to producing differentiated 

products, building total traceability systems, 

adopting and building verification of 

sustainability practices, going from a pen market 

production to a contract production philosophy, 

or to fill a differentiated niche market. 
 

They have learned to face reality as IT IS, not 

what they wish it was or could be. They know 

that any differentiated product will likely 

command a premium. They also know that, if 

successful, others will likely copy what they are 

doing and the market could become saturated. 
 

Peer Advisory Groups 

21. I know, I know, the title all along has been 20 

Attributes, but I’ll throw this in for free and it’s 

really just expounding a little more on #7.  

Remember, it’s all about soaring with eagles and 

not scratching with turkeys. 
 

Peer advisory groups afford multiple vantage 

points and different perspectives. Peers outside of 

the proverbial fish bowl of your farm business 

often have a better view of the situation because 

you are too close to it. As such, they can be a 

sounding board for plans and ideas, and give you 

some honest and constructive feedback. They can 

help you identify alternatives and explore “what 

if” scenarios. Because it is not affecting them 

directly they may have increased insight and 

objectivity. They can see the bigger picture and, 

therefore, spot potential implementation issues 

and help you reduce or overcome them. 
 

But this is not a one way street – everyone can 

benefit from the knowledge and experience of 

everyone else in the group. All can draw on the 

differing strengths of the group and thus 

compensate for the individual weaknesses. It may 

also pave a way for expanded access to 

information or expertise because someone knows 

someone who is an expert in ______. In some 

cases it may afford some joint business 

opportunities such as a group volume purchase or 

a simple tit-for-tat arrangement between two 

members. 
 

Peer groups are also great for overcoming 

isolation. Sometimes it’s just reassuring to know 

that you’re not the only one, or that someone else 

in the group has walked the path you’re treading 

now. Additionally, they can provide the 

accountability, encouragement, support, and 

understanding to push you out of your comfort 

zone and on to the next level. Enough said. 
 

If you missed any of the previous installments or 

would like to see them again the full article is on 

the Harvest NY website: 

http://harvestny.cce.cornell.edu/submission.php?

id=41&crumb=farm_strategic_planning|1 

http://harvestny.cce.cornell.edu/submission.php?id=41&crumb=farm_strategic_planning|1
http://harvestny.cce.cornell.edu/submission.php?id=41&crumb=farm_strategic_planning|1


 

 

By: Libby Eiholzer 
 

I f cows can’t reach their feed, then they can’t eat it.  

That may seem pretty obvious, but how often do 

you push up TMR (total mixed ration) on your dairy?  

Cows naturally push feed out of reach as they eat, 

eventually leaving themselves without anything to 

eat. They also tend to sort the feed in front of them as 

they eat, eating the grain first and leaving the forage 

for later. If feed is not pushed up regularly, the 

passive cows (those that only go to the bunk after the 

aggressive ones have finished eating) end up with 

leftovers and do not eat a balanced ration. 
 

The ration is formulated for the nutrition of the herd 

and your job is to assure that the ration mixed in the 

mixer wagon is the same one that is eaten in the 

bunk. Also important to keep in mind is the fact that 

cows have to eat well in order to produce milk. If a 

cow isn’t getting what she needs at the bunk (because 

the feed has been sorted or because it’s out of reach), 

she isn’t going to produce milk to her full potential. 

Here are some suggestions to make sure that your 

cows have their needs met every time they go to the 

feed bunk: 
 

Consistency is key. Cows are animals of habit.  

Provide the most consistency possible, starting with 

the feed. This includes feeding a consistent ration at 

the same time every day, and making sure the cows 

have access to it all day long. 
 

 

Keep it clean, dry and fresh. Maintain the quality 

of the ration to stimulate DMI (dry matter intake). 

This means protecting it from sun, rain and any 

garbage. Large bird populations in barns can lead to 

concerns about disease transmission, not to mention 

loss of feed, so do what you can to rid your barn of 

these unwanted pests. Also, remember that when it’s 

hot out, the feed will eventually heat up and become 

unappetizing. 
 

Push up feed regularly. It’s more likely that cows 

will return to the feed bunk to eat when feed is 

pushed up, so implement a program to ensure that 

this happens regularly. This is one of the easiest 

ways to increase DMI. Good feed management 

means pushing up feed at least 5 times a day when 

cows are fed once a day. 
 

How you accomplish pushing up feed regularly is not 

all that important. Whether you push up feed by hand 

in a small barn, using an attachment on a skid steer 

or tractor in multiple freestall barns, or relying on a 

robot to do the job, the important thing is that it gets 

done. Ideally, this would happen at regular intervals 

throughout the day and night. 
 

Managing your feeding system to keep fresh, 

appetizing feed always within your cows’ reach will 

go a long ways towards keeping them healthy and 

productive. 
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Providing a Consistent Ration 

How you accomplish pushing up feed is not important. What’s 

important is that it gets done regularly!  
 

Photo source: Libby Eiholzer  

Cows use their noses to sort through feed and select the grain. 
 

Photo source: Libby Eiholzer  
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April 12 
 

6:00 p.m. 
 

274 Goodman St N., Rochester 
 

Enjoy a 5-course meat and dairy product 

dinner with craft beer 
 

Tickets are $45 per person 

To register call Lento at 585-271-3470 

Or online at http://www.lentorestaurant.com/

reservations/ 
 

Event supported by the MeatSuite Project, Farm 

Credit Northeast AgEnhancement and Cornell 

Cooperative Extension 

“Meat” the Farmer Dinner at Lento Restaurant 

http://www.lentorestaurant.com/reservations/
http://www.lentorestaurant.com/reservations/


 

 

About 75 participants with 22 exhibitors spent a 

great day at the NWNY Team’s new addition to the 

congresses. Topics included whole farm planning 

from the ground up, economics of high forage diets, 

reduced lignin alfalfa with quality grasses, double 

cropping presentation and panel, and storing quality 

silage options. Watch for the complete review in 

May’s newsletter.  

2017 Forage Congress a Success! 
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Photo source: Courtney Weimar 
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By: Timothy X. Terry 

Regional Strategic Planning Specialist, Harvest NY 
 

W ith the advent of spring weather, and most of 

us suffering varying degrees of cabin fever, 

the rush will soon be on to empty those manure 

storages. With that in mind, I offer the following 

reminders: 
 

1. Thou shall not spread manure within 20’ of a 

ditch, intermittent stream, or surface inlet unless 

injected or immediately incorporated. Thou shall 

record the date and time of such application. 
 

2. Thou shall not spread manure within 100’ of a 

pond, lake, wetland, or perennial stream unless 

an adequate vegetated buffer strip has been 

established; then thou may not spread closer than 

35’. 
 

3. Thou shall not apply manure in fall or winter to 

open ground on high leaching index fields 

without first planting winter hardy cover crops 

where manure will be applied. 
 

4. Thou shall not spread manure on saturated, 

frozen, or snow-covered soils unless such 

spreading is absolutely necessary. When 

absolutely necessary, thou shall not spread within 

48 hours of a predicted rainfall, snowmelt, or 

other runoff conditions. 
 

5. Thou shall not spread manure within 100’ of any 

well – yours or your neighbor’s well. Thou shall 

know where wells border thy fields and the 

potential for groundwater contamination from thy 

farm’s activity! Thou shall request information 

on the location of thy neighbor’s (or rental 

landowner’s) wells. 
 

6. Thou shall not locate temporary manure piles 

within 300’ of a well, surface water, or surface 

inlet. Thou shall locate them where clean water 

will be excluded and access is practical even 

during poor weather conditions. 
 

7. Thou shall not spread manure in the fall or winter 

on fields that have a potential to flood. 

8. Thou shall not exceed the soil’s infiltration or 

water holding capacity in any total single 

application of liquid manure. Thou shall adjust 

this amount to avoid runoff or loss to subsurface 

tile drains. 
 

9. Thou shall not allow fall and winter manure 

applications to exceed 50% of the next crop’s 

nitrogen needs. 
 

10. Thou shall not commence manure spreading 

without an annual detailed review from thy crop 

consultant. Thou may reduce, but thou shall not 

exceed, the recommended applications rates. 
 

Print this off and place a copy in each truck and/or 

tractor that will be used to spread manure; ANY 

manure – liquid, solid, semi-solid! 

10 Commandments of Manure Application (King James version) 
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5 Q & A with FDA and others on VFD, 3:00 p.m. - 8:00 p.m., CCE-Ontario Co., 480 North Main St., Canandaigua. RSVP 

 by: March 31. To register, contact: Dr. Melanie Hemenway @ Melanie.hemenway@agriculture.ny.gov 

7-8 A.I. Training Course, 10:00 a.m. - 3:30 p.m., Willow Bend Farm, 1159 County Rd., #7, Shortsville. Cost: $225 per person, 

 includes materials & lunch both days. Classes will be capped at 15 people. RSVP by: March 31. To register contact: Cathy 

 Wallace: 585-343-3040 x138 or cfw6@corneel.edu. To pay by credit card, visit: 

 https://nwnyteam.cce.cornell.edu/events.php 

12 “Meat” the Farmer at Lento Restaurant, 6:00 p.m., 274 Goodman St., N., Rochester, For more details, see page 17. 

12 Herd Health & Nutrition Conference, 8:00 a.m. - 4:30 p.m., Holiday Inn, Liverpool/Syracuse. See page 10 for more 

 details 

13 Manure Storage Workshop, 9:30 a.m. - 3:00 p.m., Cabin in the Arcade Village Park, Grove St., Arcade. Cost: $15 per 

 person. RSVP by April 10 either by phone or email. Questions??? Contact: Tim Terry at: 585-689-9163 or 

 txt2@cornell.edu. For more details: http://harvestny.cce.cornell.edu/event.php?id=5 

Building Strong and Vibrant New York Communities 
Cornell Cooperative Extension is an employer and educator recognized for valuing AA/EEO, Protected Veterans, 

and Individuals with Disabilities and provides equal program and employment opportunities. 

mailto:Melanie.hemenway@agriculture.ny.gov
https://nwnyteam.cce.cornell.edu/events.php
http://harvestny.cce.cornell.edu/event.php?id=5

