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SDA’s Milk-Feed Ratio has come

under scrutiny by industry experts
in recent years. Many say the measure
tracked to show the relationship
between the price of milk and feed
costs is outdated. For July 2012, the
announced ratio of 1.29 is the lowest
since the USDA starting publishing the
ratio in the 1980’s. Should dairymen
pay attention to this ratio? How might
they use this and other tools to affect
the management of their dairy?

The Definition

“According to USDA, the milk-feed
ratio is the number of pounds of 16
percent protein-mixed dairy feed that is

equal in value to one pound of whole
milk.”

The formula for this ratio is:
Feed Value (3/Cwt.)= (51/56) x Price

Milk-Feed Ratio Dilemma

would be profitable for dairies and
when the ratio dropped below 2.0 it
didn’t make a lot of sense to buy feed
to increase productivity. Another
interpretation was, when the ratio is
above 3.0, milk and feed prices are in a
relationship that encourages production
expansion and when it is below 2.0 the
industry would contract and cull rates
would increase dropping cows that
were less profitable.

Some things have changed, in the last
three decades. Dairies have adopted a
wide range of feeds including more
silages and by-product feeds. Rations
are being managed more closely.
Production strategies range from
management intensive confinement
systems, to organic dairy practices or
pasture based systems.

Continued on page 3

of Corn (8/bu.) + (8/60) x Price of
Soybeans ($/bu.) + (41/2000) x Price of
Hay (8/ton)
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Milk-feed ratio = Price of Milk ($/cwt.)
+ Feed Value ($/cwt.)

The formulas above illustrate that a
simple feed formulation of 51 pounds
of corn, 8 pounds of soybeans and 41
pounds of dry hay is used to calculate
this measure.

Some History

When milk-feed ratios were greater
than 3.0 it was considered a time when
purchasing feed to supplement forages
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Mission Statement

The NWNY Dairy, Livestock & Field Crops team will provide lifelong
education to the people of the agricultural community to assist them in
achieving their goals. Through education programs & opportunities, the
NWNY Team seeks to build producers’ capacities to:

¢ Enhance the profitability of their business

4 Practice environmental stewardship

4 Enhance employee & family well-being in a safe work environ-
ment

4 Provide safe, healthful agricultural products

4 Provide leadership for enhancing relationships between agricultur-
al sector, neighbors & the general public.
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The genetic production potential of cattle has
increased. In the information age, prices of both milk
and feeds are much more volatile. All these factors
contribute to increased production per cow, less
uniformity among farms, and ups and downs in farm
profits.

Alternative Indexes

Opponents to the milk-feed ratio feel that this
measure is outdated and should be replaced by
something that is more easily understood and more
reflective of our current industry environment.
Income over Feed Costs, Milk Margin and Cow-
Jones Index are some new ways of looking at
impacts of changing price relationships on the profit
potential in the dairy industry.

Drs. Kenneth Bailey and Virginia Ishler at Penn State
Cooperative Extension developed and analyzed an
Income Over Feed Costs (IFOC) benchmark that
measures the profit over feed costs on a per cow per
day basis. IFOC is what remains to pay all other
production costs, mortgage payments and family
living once feed costs are covered. They have also
defined Milk Margin (MM) which measures on a per
hundredweight basis, the amount left to pay all other
costs after feed costs are paid. These measures are
detailed in their Dairy Risk-Management Education
Fact Sheet — Tracking Milk Prices and Feed Costs:

http://pubs.cas.psu.edu/freepubs/pdfs/ua443.pdf.

Income Over Feed Cost ($/cow/day) =

Price of milk x (Daily Average Milk Productions [lbs./
cow/day] +100) — Daily Feed Cost ($/cow/day)

Milk Margin ($/cwt) =

Price of milk — (Daily Feed Cost [$/cow/day] x (100 +
Daily Average Milk Production (Ibs./cow/day)

These measures show the relationship between the
income generated per cow per day and the cost of
feeding her each day and the relationship between
the price of 100 pounds of milk and the cost of
producing that 100 pounds of milk respectively. Both
measures only reflect the cost of feed for the milking
cow and do not reflect the cost of feed for dry cows
or replacements.

The Cow-Jones II Index developed by Dr. Normand

St-Pierre, at Ohio State University, tracks dairy
productivity and margins both nationally and across
six regions of the United States. Dairymen,
accountants, bankers and analysts are able to use the
Cow-Jones Index as a tool to both track historical
margins and project future margins based on Chicago
Mercantile Exchange futures prices. By looking at
the historical and projected margins over a period
including two years data prior to the date you are
making the analysis and two years of projected data,
analysts are able to both review recent margins and
project future margins. This information can be used
to make decisions about future risk management
strategies for dairies. Progressive Dairyman’s Market
Watch Margin columns on July 1 and July 21
provide a detailed description of the Cow-Jones and
how it can be used: http://
www.progressivedairy.com/index.php?
optionoption=com_content&view=article&id=8005
&lItemid=308.

Culling Decisions

Many producers are asking at what production level
to cull in the current price environment. The answer
is, it depends on factors like pregnancy status, milk
quality, your farm’s feed costs and the price of milk.
Wisconsin’s  Center for Dairy Profitability’s
CULL.XLS:CullingGuide(http://cdp.wisc.edu/decisi

on%?20making%?20tools.htm) is a simple spreadsheet
to help dairy managers determine when to cull a non-
pregnant cow by calculating her contribution to fixed
cost per day. When her contribution to fixed cost
becomes negative she should be culled. This
calculation requires knowing her current production
(pounds per day), butterfat test, protein test and SCC.
Other pieces of information required are the base
milk price and the feed, labor and miscellaneous
costs per hundredweight.

The bottom line

Milk prices are down and projected to slowly
improve, feed prices are up for the foreseeable
future. Dairies need to think about tightening up
management of the herd in response to these price
relationships to enhance their profits and protect their
equity. Use the tools available to you to evaluate risk
and make decisions early to help your farm business
to thrive rather than just survive the price and
weather ups and downs.
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Back to the Basics to Plan for 2012 Harvest

By: Nancy Glazier

fter surviving the roller coaster of the 2012

growing season, it is time to plan for surviving
the winter feeding season. In preparation, start with
the basics.

First of all, make sure you do a great job with silage
harvest. Take the time to tune up the chopper in re-
gards to particle size and processor settings. You
may need to adjust equipment from field to field!
This is not the year to skimp on inoculant. Research
has shown there is a payback of 10:1 with the use of
inoculants. Also, make sure your dry matter is where
you want it to be; start harvest at 32-35% DM; higher
end of the range for upright silos. Don’t look at ker-
nel milkline, take a sample and dry it down. Remem-
ber a koster tester can give you a reading of 2%
points drier than actual dry matter. If you don’t have
a koster tester, work with your nutritionist or call us!

Pack, pack, pack. Cover, cover, cover. This is the
year to prevent as much storage loss as possible.
Double-layer plastic, white over black, is ideal as an
oxygen barrier. Silo Stop™ is even better in one step.
It would be beneficial to cover side walls as well.

After harvest is in, take an inventory. Fact sheets to
assist with estimating inventory and herd forage
needs are listed under Fall Decision Tools on our
website (www.nwnyteam.org). Plan out how much
you have and how much you need. Start now to find
feed if you anticipate running out. Forages are in
short supply across the state as well as country! Look
for nearby standing corn, corn silage or hay. Western

| Future Forest Consulting, Inc.

DEC Cooperating Forest Consultant
Corey Figueiredo

Ash Salvage Harvesting for Emerald Ash Borer
Eliminate the guesswork in selling your timber.
We will mark your timber sustainably, and have
several reputable companies bid so you get top
dollar while ensuring a quality job through our
# supervision and bonding. “We specialize in forest
= tax plans that reduce your school and property
= taxes up to 80% on at least 50 acres of woods.”

~ (585) 374-2799. Special interest in Black Walnut.
% Website: www.futureforestinc.com

Looking to BUY OR SELL Land?
FUTURE FOREST PROPERTIES LLC

www.futureforestproperties.com
585-374-6690

hay may not make it to the Northeast this year. Work
with your nutritionist to find alternative feedstuffs.

From a hay perspective, maybe give those poorer
fields a shot of Nitrogen. Try 50 Ibs actual N. Hit the
older fields harder and try to save the younger fields
for next year. Make sure you have adequate Potassi-
um on your alfalfa fields to prepare them for over-
wintering. If you fall-kill sod, maybe keep those
fields for an early harvest in the spring.

An option for early forage harvest as well as cover
crop benefits is winter small grains. Recent research
has shown rye, triticale, and wheat can provide bio-
mass of 2 to 4 tons DM/ac when harvested early to
mid-May, even when planted after corn silage har-
vest. Seed is currently available, but act now! Fact
sheets on this are available on our website.

Cull least profitable cows now. The price is drop-
ping, and probably won’t improve for a while. Check
your number of youngstock, too. Now is the time to
sell so you aren’t feeding them all winter.

= Higher yields, higher profits
* Highest quality liquid fertilizers
« Quality, precision placement, seed safe

LIQUID STARTER & FOLIAR FERTILIZER
* Foliar safe
* Low impurities and low salt

GIVE YOUR CROPS &
« True solution N-P-K ]

THE NACHURS
NACHURS  :jinee

A"[y) VANTAGE
quality in every drop ® « Up to $3000 equipment rebate

800-622-4877 TOLLFREE  §(5-541-904] MOBILE

_fl&]e ){Tite]

©2011. Na-Churs Piant Food Company dba NACHURS ALPINE SOLUTIONS. Al rights reserved

www.nachurs.com

—
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Hoof Health and Lameness
Module for Fall 2012

practical kmowledge...
~experienced teschers

Focus on lameness detection, locomotion scoring,
causes and cures of dairy cattle hoof conditions im-
pacted by metabolic problems, trauma, stress and in-
fectious diseases.

September 18,20,25 & 27, 2012
6:30—9:00 p.m.

CCE-offices in Warsaw or Canandaigua
sk sk sk sk s ke sk sk sk sk sk sk skosk skok

September 28
Trimming and Locomotion Scoring
Emerling Farms, Perry
8:30 a.m.—12:30 p.m.
$75.00/person

sk sk s sk s ke sk sk sk sk sk sk ko skok

Please pre-register by September 14
More information & to sign-up: 585-786-2251

http://counties.cce.cornell.edu/wyoming/
dairyinstitute/modules.html

PLUS!....Spanish language session on lameness
detection and locomotion scoring plus
hands-on trimming on 9/28

$20.00 per person (Friday ONLY)

In addition to the 10 hours of class room time the par-
ticipants will have an opportunity to trim cadaver
feet, apply hoof blocks, and observe professional
trimmers treating a variety of lameness problems on a
local herd. Foot bath use, cow restraint and record
keeping will be discussed.

Forage Production & Small Grains Crop
Insurance Deadline For New York Is
Approaching

The Raleigh Regional Office of the USDA Risk
Management Agency reminds New York farmers
that September 30, 2012 is the final date to obtain
crop insurance on Forage Production and Small
Grains Producers on their winter wheat or winter
barley. Current Forage Production policy holders
also have until September 30 to make any changes to
existing contracts. Forage Production Insurance co-
vers pure alfalfa and alfalfa grass mixtures. The
price election for the 2013 crop year is $165 per ton.
Farmers should contact a local crop insurance agent
as soon as possible for premium quotes and other
details. For a list of crop insurance agents, farmers
may contact their local USDA Farm Service Agency
office or log on to the Risk Management Agency
web site at: http://www.3.rma.usda.gov/tools/agents

2013 Commodity Insurance Fact Sheets
Forage Production & Small Grains
Download Copies from the Web
Visit our online publications/fact sheets page at:
http://www.rma.usda.gov/aboutrma/fields/nc_rso/

RMA

P o= |

For quality
bovine hoof trimming
at reasonable prices, call

Robert Sturm
585.813.3896
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Will you be prepared for this year’s harvest?

« Facility Design

« Installation

agrifabrepair.com
PAVILION, NY

585 584 9210

« General Facility
Maintenance

« Millwrighting

« Dryer Service
« Crane Service

o Electrical services
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$$$$$ WE BUY MACK, FREIGHTLINER, PETE, KENWORTH, Etc. TRUCKS and CAT, KOMATSU, CASE, HYUNDAI, IR, Etc. CONSTRUCTION EQUIPMENT for $$$$$

2905 Simpson Road « Caledonia, NY 14423

585-538-4395 www.caledoniadiesel.com
OVER 325 TRUCKS AND OVER 150 PIECES OF CONSTRUCTION EQUIPMENT

2008 Timpte 42’ Hopper Grain Trailer,
Also: (2) 1998, 1999, (2) 2002 Trailers;
40’ - 42’ All In Stock And

More Arriving Weekly

1999 Western Star 4964SX, 3406E CAT Engine 600
HP; 803K Miles; Diesel; Engine Brake; Chalmers
Susp 22.5 Tires; Alum. Whls 217" WB; Five Axle;
20,000# FA 6, Ooga& RA; HARD TO FIND! Clean

2001 Mack MR688S; Mack Diesel Engi

Auto. Trans.; Haulmaax Susp.; 22.5 Tires; 208" WB; Tandem
Axle; 20,000# F/A; 46,000# R/A; Very Clean, Low Mile Double
Frame Cab & Chassis; Stk. #3994 - $36,500

"Heavy Spec
Automatic

1988 Mack R600; E6 Mack Eng. 350 HP; 666,807 Miles;
Diesel; 9-Spd.; Camelback Susp.; 22.5 Tires; Spoke Whis.
T/A; 14K FA; 44K RA; Drive Side: Left Hand Drive; Good Run-
ning Heavy Day Cab; Dbl. Frame; Many Year, Models From
1978-2007 Macks In Stock Always!! Stk. #3722 - $15,900

30+ IN STOCK
MANY MAKES

2007 Mack Vision CX613, MP7 Mack Eng. 405 HP;
279,526 Miles; Diesel; 10-Spd.; Eng. Brake; Air Ride
Susp.; 22.5 Tires; All Steel Wheels; 170" WB; Tandem
Axle; 12,000# FA; 40,000# RA; Stk. #4054 - $53,900

2-2008

HChasgis
. Heavy Spec
o i

(5) 2001 International 5600i; Cummins ISM 305
HP; 135,000 Miles; 9LL; Haulmax Susp.; 20,000#
FA; 46,000# RA; Matching 9 Cy McNeilus Mixers;
Stk. #3971-74 - $32,900

Heavy Spec
- Automatlcs'

(2) 2008 Peterhilt 365 Cab & Chassis, C13 CAT
Engine; 105,680 Miles; Diesel; 9LL; Haulmax Susp.;
Aluminum/Steel Wheels; 234" WB; T/A; 20,000# FA;
46,000# RA; stk. #3837/3838 - $83,900 EA

20K Front’
46K Rear

2009 Peterbilt 367; C15 CAT 475 HP; 364,365 Miles;
8LL; Eng. Brake; Air Trac Susp.; 3.70 Ratio; All Alum.
Whis.; T/A; 20K FA; 46K RA; FULL LOCKERS;
Stk. #3874 - CALL

2000 Kenworth W900; 460 HP Cummins N14;
427,000 Miles; 8LL Trans.; Engine Brake; Chalmers Susp.;
20'6” Length Alum. Body; Alum. Wheels; Five-Axle;
20,000# F/A; 46,000# R/A; Excellent; Stk. #3982 - CALL

273K Miles
- 16 Alum,

2006 Sterling LT9522; 14L Detroit Eng. 515 HP; 273,552
Miles; Diesel; 8LL; Eng. Brake; Haulmax Susp.; 16’ Length;
24.5 Tires; Alum./Steel Wheels; 209" WB; Tri-Axle; 20,000#
FA; 46,000# RA; Alum. Composition; Stk. #3981 - $54,900

3 1502_
Frelgh liners
Columbla A

1999 Freightliner FLC12042ST; 60" Condo Slpr; N14 cummins
Eng. 435 HP; Diesel; 10-Spd. OD; Eng. Brake; Air Ride Susp.; 22.5
Tires; Alum./Steel Whis; 223" WB; T/A; 12K FA; 40K RA; Drive
Side: Left Hand Dnv EXPORT Price Shown Stk. #4050 - $13,500
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2000 Sterling LT9513; 3406 CAT Eng. 475 HP;
517,600 Miles; Diesel; 8LL; Eng. Brake; Hendrickson
Susp.; 22" Length; Alum. Wheels; 300" WB; Six Axle;
20,000# FA; 46,000# RA; Stk. #4098 - $53,900

(10) 2004 Oshkosh F2346; ISM Cummins 330 HP
Diesel; 10-Spd.; Haulmaax Susp.; Alum./Steel
Wheels; 208" WB; Tandem Axle; 20,000# F/A;
46,000# R/A; Stk. #4040 - $39,750

]
=~ 46K Lockers *
460 HP!

2007 Mack CX613 Daycab; Mack 460 HP;
Jakes; 18-Spd. Manual Trans.; 14,600# F/A;
46,000# Full Locking Rears; 480,000 Miles;
Stk. #4131 - $44,900

(2) 2000 Mack R688S; E7 Mack Eng. 300 P;
275,766 Miles; Diesel; Auto.; Camelback Susp.;
All Steel Wheels; 216" WB; Tandem Axle;

44,000# RA; Stk. #4007/4008 - $14,900

1998 Peterbilt 357; C-12 CAT Eng. 380 HP; 601,751

OM ‘LVD pue S)OnNH.L "013 ‘H.L!:IOMNEI)I ‘313d ‘HINITLHOITHA “HOVIN ANG IM $$$$$

Miles; Diesel; 8LL; Eng. Brake; Air Ride Susp 20 =9

Length; 24.5 T|res Alum. Wheels 263" WB; Tri-Axle;
18,740# FA; 44,000# RA; Stk. #3996 - $29 500

1998 Mack CL713; 460 HP; Jake Brakes; 8LL Manual
Trans.; 20,000# F/A 44, 000# R/A; Camelback Susp.;
Double Frame; (1) Air Lift Axle; 25'2’ Frame Behind
Cab; 536 Miles; Cab & Chassis Book & Flatbed Being
Removed; Stk. #4103 - $35,500

20/46 Rear & -
500 HP!

2005 Mack CL733, ISX Cummins Eng. 500 HP;
338,320 Miles; Diesel; 18-Spd. Eng. Brake; Haulmax
Susp.; Alum./Steel Wheels; 210" WB; Tandem Axle;
20,000# FA; 46,000# RA; Stk. #4025 - $49,500

ean, Clean
Granite
7

2005 Mack Granite GV713 Dump Truck; Mack 460 HP
Engine; 8LL Trans.; Jake Brake; Camelback Susp.;
24.5 Tires; 20,000# F/A; 46,000# R/A; Alum. Box;
486,000 Miles; Stk. #4130 - $57,900

SHeavy Spec
LungXNh%el
Base Auto.,

1997 Peterbilt 378, L-10 Cummins Eng. 350 HP; 531,144
Miles; Diesel Fuel Type; Auto.; Air Ride Susp.; 28'x102";
102" Inside Height; Swing Door; 22.5 Tires; All Steel Wheels;
308" WB; T/A; 40K RA; 16K FA; Stk. #3986 - $25,900

Heavy Spec
Automa ic!

2000 Freightliner FL112; C10 CAT Eng. 300 HP;
170,945 Miles; Diesel; Auto.; Chalmers Susp.; 22.5
Tires; All Steel Wheels; 209" WB; Tandem Axle;

Qu;lnlll\; of
. Pumpers In

2000 Volvo WG64; VED7 Volvo Eng 275 HP; 327,032
Miles; Diesel; 9-S) d Eng. Brake; Hendrickson Susp.
4.11 Ratio; 225 ires: All Steel Whis.; 222" WB; TA;
12K FA; 40K RA; Stk. #3875 - $35,000

“Low Miles”
Lockers

2008 Mack Pinnacle CXU613; 460 HP Mack MP8 Diesel,
252,329 Miles; 13-Spd.; Engine Brake; Air Ride Susp.; 3.73
Ratio; 22.5 Tires; Alum. Wheels; 173" WB; Tandem Axle;
12,000# F/A; 40,000# R/A

Blg HP Long
Heavy Spec

1998 Volvo ACL64BT; 470 HP Detroit 12.7L Diesel, 256,000
Miles, 18-Spd., Engine Brake, Hendrickson Spring Susp., 4.33
Ratio, 22.5 Tires, Spoke Wheels, 266" WB, Tri-Axle, 20,000#
F/A, 46,000# R/A, 21’ Length, Stk. #3697 - $34,900

NNAH ‘3SVO ‘ﬂS.I.V

NYLSNOD "913 ‘HI ‘Iva

Ol

tk. #3987/3988 - $56,900 |4
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{ “At-Home” Renewable Energy
.— 9 Options Workshop & Tour

@ September 18, Options Workshop
6:00 p.m. Registration with light supper
§ 6:30—8:30 p.m.

e Branchport Fire Hall, Branchport
@\ Registration Fee: $5.00

% ) Municipal Credits Available September 22, Options Tour
8:30 a.m. Registration with coffee & muffins

9:00—1:00 p.m. Tour
Brookside Farm

Visit our website: www.nwnyteam.org for the full 2944 Corwin Road, Branchport

details on the two “At-Home” Renewable Energy Registration Fee: $5.00
Options Workshop & Tour 4 Municipal Credits Available

Please call with questions and pre-registration: CCE—Yates County
315.536.5123

WESTERN
NEW YORK
ENERGY LLC

Corn Growers and Distillers Grain Users

We are now offering trucking between our ethanol plant and your farm
through our new transportation subsidiary, Shelby Transportation, LLC.
Give us a call for an on-farm corn bid or a delivered DDG price, and

remember, we offer payment to growers within 2 business days.

Also ask us for a quote for your other commodity trucking needs.
Please call for more information:

Corn: (866) 610-6705
Distillers Grain: (315) 247-1286
Shelby Transportation: (585) 798-6696

AG FOCUS SEPTEMBER 2012 WWW.NWNYTEAM.ORG Page 7



Cash Flow Budgeting

A Valuable Farm Financial Management Practice When Facing Unfavorable

Input, Output Price Relationships
By: John Hanchar

Summary
@ Cash flow budgeting is linked to improved finan-
cial results for farm businesses.

@ Understand budgeting approaches to choose the
best approach or combination of approaches.

@ Follow suggested guidelines for developing
budgets.

Introduction

Less favorable input, output price relationships, for
example, rising feed prices relative to prices received
for milk, livestock and other livestock products, will
likely challenge farm business owners’ abilities to
achieve financial objectives over the next several
months. Knowing where the business might be finan-
cially given less favorable conditions is a valuable
first step in meeting the challenge. Budgets estimate
future financial condition or performance.

“Farmers who use written calculations or a computer
spreadsheet to make a cash flow budget had a much
greater ROA (rate of return on assets with apprecia-
tion [a profit measure]) than those who did not use
these techniques. This provides evidence that
there are positive returns to detailed financial anal-
yses.” (Gloy, Brent A., Eddy L. LaDue, and Kevin
Youngblood. 2002. Financial Management Practices
of New York Dairy Farms.)

Budgets

For farm business owners, most budgeting work fo-
cuses on estimating expected effects on profit, and
on projecting the business’ ability to meet cash obli-
gations in a timely manner.

Key characteristics of budgets when facing unfavora-
ble input, output price relationships include the

following.

@ Budgeting helps you see what a future period’s
financial performance will look like for planning

purposes. A budget allows one to project cash
flow shortages, plan borrowings, and determine
the ability to repay borrowings.

© Budgeting provides the manager with a tool for
assessing how well the business is meeting pro-
jections, and to identify and correct potential
problems.

@ Budgets help the farm business owner communi-
cate to others where the business is headed finan-
cially.

Examples of budgets include: partial, enterprise, and
whole farm budgets for projecting expected effects
on profitability and for projecting expected effects on
the business’ ability to meet cash obligations; and
capital budgets associated with investment analysis.
Income statements or cash flow statements that re-
port a past period’s performance, for example, an
income statement for the 2011 calendar year, are not
examples of budgets. They report actual past perfor-
mance, and do not project or estimate future financial
performance.

Whole Farm Budgets

A whole farm budget examining profitability sum-
marizes expected income, expenses, and profit. A
cash flow budget for projecting the business’ ability
to meet cash obligations is a summary of the ex-
pected cash inflows

Page 8
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(cash farm receipts, money borrowed, capital sales,
non farm income) and outflows (cash farm expenses,
principal payments, capital purchases, withdrawals
for family living and other personal withdrawals).

Characteristics include the following.

® Whole farm budgets consider all items including
those that are not expected to change from the
current, base period to the future period. For ex-
ample, a cash flow budget projects what the cash
flow statement will look like in a future period
and reports total values for all inflow and outflow
items.

@ The most useful, valid projections are obtained
when proper procedures are used. LaDue,
Schuelke and Mensah-Dartey offer some basic
rules to follow to insure useful projections
(LaDue, Eddy L., Jacob Schuelke and Virgil
Mensah-Dartey. 2000. CASHPRO: A Computer
Spreadsheet for Projecting Annual Cash Flows
and Pro Forma Income Statements.)

1. Project cash flows from accrual (or accrual ad-
justed) receipt and expense values.

2. Exclude unusual occurrences from the base year
data used for projections.

3. Use causal logic in estimating each receipt and
expense item.

4. Be sure to adjust for inflation.

5. Livestock farms that grow forages or concen-
trates should carefully assess their forage and/or
concentrate balance whenever significant chang-
es are expected in the size or composition of the
animal herd or cropping program.

@ Conducting sensitivity analysis and seeking criti-
cal review of the projections enhance the useful-
ness and validity of projections.

The CASHPRO electronic spreadsheet with instruc-
tions is available at <http://
agfinance.dyson.cornell.edu/tools.html>.  Monthly,
whole farm, cash flow budgeting is also an option.
Again, see <http://agfinance.dyson.cornell.edu/
tools.htmI> for a monthly cash flow budgeting tool.

To learn more contact:
John Hanchar: 585.233.9249 or jjh6@cornell.edu

Farm Insurance Specialists
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Commitment to Quality

& Service

at Relsdorf Bros. Inc
Since 1912, providing you quality feed and independent service for Western NY Farmers.

Full Line of Complete Feeds at Competitive Prices
“Exclusive” Extruded Full Fat Soybeans
“Steamed Rolled” Flaked Com
Customized Feeds and Complete Nuiritional Feed Programs
Dairy Production Consultant
Full Line of Liquid Feed Supplements
Custom Spraying and Crop Service
Exclusive Manufacturer of “Country Magic Dog and Cat Food”
Working Relationships with Your Vet and Consultants for “YOUR Bottom Line,”
Plus Access to the Latest Technology in the Feed Nutrition Business

Your Complete Farm Store & Feed Mill

1830 Perry Rd. North Java, NY 14113
Toll Free: 1.800.447.3717 585.535.7538 Fax: 585.535.0470

Please visit our website:

www.reisdorfbros.com
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Agricultura

By: Libby Gaige

Deferred Action Overview

y now most people have heard of the Obama

administration’s June 15™ announcement of a
new policy providing some immigrants who were
brought to this country as children an opportunity to
avoid deportation. This is referred to as “deferred
action from deportation,” and allows the Department
of Homeland Security to use its judgment and not
deport people that they determine to be a low priority
for immigration enforcement. So do any of your em-
ployees qualify for deferred action?

The U.S. Department of Homeland Security has put
forward a list of guidelines that can help to determine
who is eligible for deferred action. Those who meet
these guidelines may be granted two years of defer-
ment from deportation, subject to renewal, as well as
eligibility to apply for work permits. This does NOT
provide a path to permanent residency or citizenship.
While each request for deferred action will be decid-
ed on a case-by-case basis, those persons who meet
the following age, residency, education and legal re-
quirements may be eligible:

Were under the age of 31 as of June 15, 2012
Came to the United States before turning 16

Have lived in the United States continuously
since June 15, 2007 up to the present time

Were physically present in the United States on
June 15, 2012 and at the time of submitting a re-
quest for consideration for deferred action

Entered the United States before June 15,2012
without inspection or whose lawful immigration
status expired as of June 15, 2012

Are currently in school, have graduated or ob-
tained a certificate of completion from high
school, have obtained a general education devel-
opment (GED) certificate, or are an honorably
discharged veteran of the Coast Guard or Armed
Forces of the United States

Have not been convicted of a felony, significant
misdemeanor, three or more other misdemeanors,

and do not otherwise pose a threat to national se-
curity or public safety

The bottom line: The U.S. Citizenship and Immigra-
tion Services (USCIS) began accepting applications
for deferred action from deportation on August 15™.
Applicants must fill out the required forms and pay a
fee of $465. The USCIS warns applicants to be
aware of scams; there is no expedited process for ap-
plying for deferred action, though con artists may
claim to be able to rush an application for a fee.

For more information on deferred action, the fil-
ing process and links to the forms required for
applications, visit the USCIS  website
(www.uscis.gov). You can also call their hotline
(1-800-375-5283) from 8am-8pm for assistance
in English or Spanish.

The Department of Homeland Security’s website
(http://www.dhs.gov/deferred-action-process)
also offers more information, plus a link to an
information page in Spanish.

KERSCH'’S AG LIME

Calcium Lime - Magnesium Lime
Gypsum - Pull Spreaders

BEST SERVICES - PRODUCTS - PRICES
Pull Spreaders Avallable

- 0Or -
Custom Application

KERSCH'’S AG LIME
Gainesville, NY 14066

585-322-7778  585-734-0003
\Scnrlng Agriculture For 40 Years /
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ith the widespread drought across much of the

Eastern and Midwestern parts of the United States,

forage quality and quantity are going to be a concern
for 2012 and 2013. Corn yields for silage are predicted to
be low, with small and reduced numbers of ears. Maximizing
milk production with low starch corn silage will be a matter of
maximizing fiber digestion in the rumen and getting the most
out of your forage.

The rumen is a large fermentation vat (40 to 60 gallons
in a mature dairy cow) that contains microbial populations
of bacteria, protozoa and fungi. These microbes produce
enzymes that digest fiber, starch, and protein into glucose
and ammonia to fulfill a majority of the cow’s requirements
for energy and protein. The main fuel source for these rumen
microbes is fiber from forage, and maximizing microbial
activity will maximize forage utilization.

In order to function, rumen microbes require protein
and energy. Not only do the microbes require a sufficient
amount of protein and energy, they require a consistent
supply of these nutrients to power them throughout the day.
A typical dairy ration will provide the microbes with energy
in the form of quickly degraded starch and more slowly
degraded fiber to provide a complete profile of energy
sources. To match the supply of energy, you need a protein
source that will supply nitrogen to the rumen microbes at a
consistent rate.

Optigen” is a slow-release nitrogen source that meets the
nitrogen needs of the microbes without over- or undersupplying
nitrogen. It is critical fo give the microbes the nutrients they
need to maximize forage digestion. Shorting the rumen of
nitrogen will result in more undigested feed leaving the rumen
and ending up in the manure.

ADVERTISEMEN

Another way to assist fiber digestion is to supplement the
microbe’s natural enzymes with an enzyme source in the feed
to increase the rate of fiber digestion as well as the amount of
fiber digested in the rumen. Fibrozyme™ is a fiber degrading
enzyme that works especially well with corn silage, even when
it is poor quality. By increasing the rate of digestion, we can
effectively improve the quality of forage that has been drought
stressed by getting more energy out of the fiber.

Both of these technologies, Optigen® and Fibrozyme”,
not only maximize rumen function and forage utilization, but
can give farmers flexibility in ration formulation. With limited
supplies and high cost of both forages and corn grain, we can
include more underused and undervalued feedstuffs. Feeds like
citrus pulp, distillers grain, and wheat midds, which are typically
fed at low levels in the ration, can be used to replace a portion
of forage and grains. We can get more out of these by-product
feeds by ensuring the rumen microbes have the nutrients to
perform at their best and supplementing their natural enzymes.

The Alltech Dairy Advantage program is the natural way
to improve your dairy herd health and performance while
increasing your profitability. To learn how the Alltech Dairy
Advantage program can help you, please contact your
local Alltech representative or email dairy@alltech.com.

e,

Alltech.com | [§§§ AlltechNaturally | u @Alltech
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Reducing Stocking Density to Improve Performance

and Feed Inventory
By: Jackson Wright

Dairy cow performance is a combination of ge-
netics, nutrition, and environment. In terms of
genetics and nutrition the dairy industry has made
great progress. However, many times the environ-
ment in which cows are expected to perform is inad-
equate. Inadequate facilities limit access to re-
sources: primarily feed, water, or access to stalls; in-
creasing competition and social confrontation be-
tween animals. This in turn increases stress levels,
which limits milk production and predisposes a herd
to disease. As a result the goal of every facility
should be to provide every cow with unlimited ac-
cess to resources to optimize performance. Maybe
more importantly, as genetic potential increases and
nutrition improves, it becomes increasingly im-
portant to address inadequate facilities so that every
cow can reach her full potential.

These concepts have led to significant interest in cow
comfort. Cow comfort is defined as the environment
a cow depends on to reach her full genetic potential,
and efficiently utilize the nutrients with which she is
supplied. So the question becomes, “How do I im-
prove cow comfort on my operation with limited in-
vestment?”. Intuitively, many producers have decid-
ed to overcrowd facilities to improve profitability. In
reality overcrowded facilities influence cow behavior
by increasing competition between animals. Consider
this: In overcrowded facilities it’s common to ob-
serve dominant cows displacing subordinate cows at
the feed bunk immediately following fresh feed de-
livery. Under these circumstances timid cows or in-
experienced heifers are limited in their access to the
feed bunk, forcing them to eat less or wait until there
is less competition. Although these interactions are
most visible during feed delivery, the reality is that
these social behaviors are constantly occurring over
access to feed, water, and stalls. This can lead to de-
creased resting time, increased idle standing time,
reduced rumination, and decreased blood flow to the
mammary gland. Consequently, overcrowded facili-
ties are associated with decreased milk yield, higher

SCC, lower milk fat, increased incidence of disease,
increased lameness, and lower pregnancy rates.

To minimize the negative effects of overcrowding
it’s important to consider the facts. Research indi-
cates that close-up and fresh cows appear to be more
susceptible to overcrowding than lactating cows.
This makes sense as transition cows are under addi-
tional stress associated with the metabolic changes
that occur around calving. As a result stocking densi-
ties should not exceed 80 percent during the transi-
tion period. Stocking densities greater than 80 per-
cent inhibit dry matter intakes of close-up and fresh
cows, limiting performance. Following the transition
period cows appear to be more resilient as lactating
pens can be stocked up to 120 percent of stalls with-
out severe negative effects. However it is noteworthy
that exceeding 120 percent stocking density in lacta-
tion pens can limit resting time, which can negatively
affect performance. Putting this into context, reduc-
ing stocking densities requires no investment. More-
over, the challenging growing season has limited
feed inventories for many dairy producers. Thus con-
sidering strategies that improve cow comfort by lim-
iting overcrowding may benefit both cow perfor-
mance and feed inventories over the upcoming year.

AG FOCUS SEPTEMBER 2012 WWW.NWNYTEAM.ORG
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2012 Winter Wheat Reminders

By: Mike Stanyard

It was an early start for much of our wheat acres
this spring. Wheat broke dormancy early and folks
were applying nitrogen earlier than normal. Leaf dis-
eases and cereal leaf beetles were not that prevalent.
Things looked great until the common armyworm
larvae devoured many fields. Those fields that were
sprayed in time seemed to still yield well despite
some leaf loss. Overall, many producers reported
many yields above 70 bushels and some had their
highest yields ever. I had many reports of test
weights between 60-64 pounds. The extremely warm
and dry in June and July led to an early and fast—
paced wheat harvest. A big plus was the low inci-
dence of vomitoxin and great market prices.

August 1* survey data from the National Agricultural
Statistics Service, NY Field Office estimated winter
wheat production for the Empire State at 5.12 million
bushels, down 2 percent from 2011. Yields are fore-
cast at 64 bushels per acre, 8 bushels higher than last
year. Harvested acreage is projected at 80,000 acres,
down 14 percent from 2011.

When should we start planting winter wheat?

Historically, planting time has been determined by
the Hessian fly. However, this fragile fly is all but
eliminated by the first frost. Fly-free dates have been
established based on feet above sea level and distance
south of Lake Ontario. Starting dates can range as
early as September 6th at 1500 ft. in Seneca Co. to
September 17" at 400 ft. in Niagara Co. September
15 is a good starting date for everyone in our region.

Variety selection

Here in NWNY we have switched from growing pre-
dominately white wheat varieties to red wheat. A ma-
jor reason has been that red varieties will not sprout
as quickly in the field. Cornell has released the yield
results of the 2012 red and white winter wheat trials
from across the region. These results can be viewed
at our team web site, or send me an email.

Planting reminders

It is important that soil tests be done now since 10-20
Ibs. of N and all of the P and K should be banded or

broadcast at planting. The majority of the N will be
applied in the spring. Winter wheat also performs
best at a higher pH of around 6.3. Seeding rates
should increase as the season gets later (See chart 1).
Seeds should be drilled 1-1.5 inches deep for good
emergence.

Planting Date Seed Per Acre

September 15 1.35 million

October 1 1.45 million
October 15 1.65 million
October 30 1.85 million

Seeding rates should also be adjusted based on soil
conditions (See chart 2)

Soil Sept. 15 | Sept. 25 | Oct.5 | Oct. 15 | Oct. 25
Good 1.33M 145M | 1.57M | 1.69M 1.8M
Average | 145M | 1.57M | 1.69M 1.8M 1.93M
Poor 1.57M | 1.69M 1.8M 1.93M | 2.06M

Million Wheat Seeds Per Acre Based on Soil Conditions

Live seed % = Recommended rate / Percentage of
live seed = Rate/acre

Example: 1,350,000 seeds / .90 live seeds = 1.48
million seeds/acre

To figure out how many pounds per acre, use the
following formula.

Seeds per acre / # seeds/lb. = lb./acre Example:
1,450,000 / 13,000 = 111.5 Ib./acre

Weed Control

Winter annual weeds are the most prevalent weed
competitor for our winter wheat. Chickweed, purple
dead nettle, shepherds purse, corn chamomile and
others in the mustard family emerge right along with
the wheat crop in the fall and can really pull down
yields. Many producers are spraying with Buctril or
Harmony Extra in the fall so they are starting clean in
the spring. This is also the best option if you plan to
underseed your wheat with clover in the spring.

Page 14
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WE’RE DEALING.
YOU’RE SAVING.

- = —— e

NOW IS THE TIME TO GET A GREAT DEAL
ON THE WORLD’S #1 TRACTOR.

Get ready for autumn with the next generation of tractor. Mahindra’s efficient,
rugged design and best-in-class lift capacity will get you through season after season.

Contact MTE Turf & Tractor to see our Mahindra selection in person, including the
4010 HST 4WD, 38HP tractor with front loader — an economical, easy-to-operate tractor
for general purpose farming and ag, livestock operations and grounds maintenance.

Call Geoff today — tell him you saw us in Ag Focus and get free Mahindra apparel:

585.334.0100, ext. 1403

MTE Turf & Tractor
33 Thruway Park Drive
N ] West Henrietta, NY 14586

TRACTORS www.mte.us.com

&
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Cooperative Extension Association of Livingston Nonprofit Org.
NWNY Dairy, Livestock & Field Crops Team U.S. POSTAGE
158 Main Street PAID
Mount Morris, NY 14510 Permit No. 298
Rochester, NY

Postmaster Dated Material
Please Expedite

Save the Date...
September, 2012

7 Crop Production Services 1st Annual Open House & Customer Appreciation Day, 11:00 a.m.—2:00 p.m., 3560 Hindsburg
Rd., Fancher, Lunch provided @ Noon
18 Dairy Skills Training: Hoof Health & Lameness, For more information contact: 585.786.2251, (see page 5)

18 NYS Dry Bean Field Mtg., 5:00 p.m.—8:15 p.m., Bob & Dan Duyssen’s Farm, 6620 Westacott Rd., Stafford, DEC/CCA
credits are requested—bring your card. $5 for current Cornell Veg Enrollees; $10 for all others. To pre-register for supper:
Carol MacNeil at 585.313.8796 or crm6@cornell.edu

19 Pasture Walk, John Kramer Dairy Farm, 11093 Holland Glenwood Rd., Holland. Contact: Sharon Bachman: 716.652.5400
x150 or sin2@cornell.edu

October, 2012

3-7 Cornell University & New York Beef Producer’s Associate 2012 “Buckeye” Beef Tour, Contact: Mike Baker 607.255.5923
or mjb28@cornell.edu

Small Farmers: Register Now for Fall, Winter and Spring Online Courses
Whether you are a seasoned, new, or aspiring farmer, there’s something for you in the 2012-2013 line-up
of online courses presented by the Cornell Small Farms Program and Cornell Cooperative Extension.
View all 12 courses at http://nebeginningfarmers.org/online-courses.

Take advantage of this opportunity to interact with other farmers, develop your farming plans, and learn
new skills from the comfort of your own home. Most courses are 6 weeks long and a bargain at $200 each.

N’"‘h West New, Yo, %

MORE DAIRY SKILLS TRAININGS SHE

Dairy, Livestock & Tield Crops
Fall, Winter & Spring Programs—2012-13
The Use and Evaluation of DHIA Records: November 6,8,13 & 15
Commercial Driver’s License Training (CDL): October 24 & 25 (Producers and their employees only)
QuickBooks for Dairies: January 7—11, 2013
Calf Management: February 5,7,12, 14 & 16, 2013
Nutrient Management: March 5,7,12, 14 & 16, 2013

For more information or to re%ister for these courses please contact Wyoming Co. Dairy Institute:
585.786.2251 or visit WyomingCountyDairyInstitute.com

“Cornell University Cooperative Extension provides equal program and employment opportunities.”
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