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Timing Harvest and Drying First Cut Silage

By: Bill Verbeten

lot of silage will be made this

month from winter small grains
like triticale, along with alfalfa-grass
mixtures, and spring planted oats across
western NY. Timing the harvest and
quickly drying the silage in the field are
critical for putting up high quality
forage.

Harvest Timing

Winter small grain silages will be the
first spring forage crops that will be
ready to harvest. The highest quality
with reasonable tonnage will occur
about 5 days after the flag leaf emerges
at the flag leaf stage (Feekes 9.0,
Figure I). If we have a cool May we’ll
have 7-10 days until the crop reaches
the boot stage (Feekes 10.0, Figure 1)
and the forage quality will begin to
decline. If May is warm, then small
grains can move between these stages
in as little as 3-5 days. Winter rye will
be the first small grain to be ready for
silage harvest, followed by winter
triticale, and finally winter wheat. If the
small grain received early spring
nitrogen expect a 1% CP increase for
every 18-20 Ibs./acre of nitrogen
applied. Yields of small grain silage are
generally 1.5 to 3.5 ton DM/acre in our
region. Taking a “second” harvest of
winter small grain silage is not
economical, yielding at most 0.5 ton
DM/acre. This “regrowth” acutally
comes from the growth of later
emerging tillers.
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Figure 1: Small Grain Silage Growth Stages
Source: Cornell Agronomy Fact Sheet 56

The grass growth stage in haylage
mixtures will be the determining factor
for timing first cutting. At or just prior
to grasses reaching the boot stage (seed
head visible in the top of the stem) is
when haylage should be cut because the
grass forage quality declines quickly as
the seed heads fully emerge.
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Mission Statement
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¢ Provide leadership for enhancing relationships between agricultural

sector, neighbors & the general public.

AG FOCUS MAY 2015 WWW.NWNYTEAM.ORG



Continued from page 1

Kentucky bluegrass and orchardgrass will generally
head out early, followed by smooth bromegrass, tall
fescue, meadow fescue, perennial ryegrass and reed
canarygrass, with Timothy fields heading out
towards the middle or end of May. However grass
heading date varies a lot from variety to variety so
scout your fields early in the month to keep an eye
on their progression.

Spring planted small grains like oats as a nurse crop
for haylage will generally be ready the end of May/
early June and can be harvested either at the flag leaf
stage for milking animals or at the soft dough stage
and still make great heifer feed.

Dryving Silage Quickly

Hopefully we will have a few stretches of 60-70 F
days with decent winds to help dry our silage down
this May. On our end we can lay the swaths wide,
use conditioners for hay crops, ted/rake/invert/merge,
and appropriately use a preservative or an inoculant
to increase the drying rate and preserve forage
quality.

First cut silages should be laid down in as wide of a
swath as possible when cutting to increase the drying
speed for the first 3-4 hours. The swaths should then
be tedded/inverted after this initial drying time to
expose the bottom and inside of the swaths to the sun
and wind since only the outer % inch of swath dries
quickly.

Conditioners (roller crimpers or flail impellers) will
not help silage crops dry down more quickly. When
making hay, roller crimpers can help dry alfalfa and
flail impellers can help dry down grasses if they are
properly adjusted. Again don’t waste the fuel and
time conditioning small silage or haylage while
cutting as it will not improve drying rates.

No measureable differences are apparent between
sicklebar and disc mowers in terms of drying rate.
Disc mowers are quicker to operate and are better for
harvesting lodged silage crops.

Tedding, raking, inverting and merging silage will
expose a difference portion of the swath to the sun
and will increase drying rates, but careful field
operations are needed to keep the ash content low

and to not wreck the equipment—especially with
small grain silage or a very high yield first cut
haylage crop. When tedding or raking be sure to not
have the tines digging into the dirt. Some farmers use
a tedder right behind the mower to create a wide
swath, while others wait 3-4 hours after cutting or
until the following morning.

While not common in NY, some farmers use
desiccants to reduce the dry down time for hay.
Potassium - or sodium carbonate products are mixed
with lots of water and applied at cutting during the
summer months. They should not be applied to our
silage crops at first cutting.

Europeans often apply formic acid for directly
chopped silages, but safety concerns along with the
ability to dry the silage in the field have discouraged
its use in the US. Proprionic acid is used as a hay
preservative. It will not decrease drying time, but it
can help increase aerobic stability during feed-out.

Inoculants will not increase silage dry down, but they
can increase silage quality. Homolactic bacteria
ferment sugars to lactic acid which improves initial
fermentation by quickly dropping pH. Enterococcus
faecium and several Pediococci species have been
shown to be effective in modifying initial
fermentation. Heterolactic bacteria convert moderate
amounts of lactic acid to acetic acid after initial
fermentation and improve aerobic stability during
feedout. Lactobacillus plantarum (once thought to be
a homolactic bacterium) and Lactobacillus buchneri
(commonly applied to corn silage) are the only
heterolactic bacteria consistently shown to increase
the aerobic stability of silage during feed out.

WHERE ARE YOUR NUTRIENTS?

k\ Since 1946, NACHURS™ has been America's leading brand of in-furrow liquid
starters and foliars, helping maximize nutrient efficiency. NACHURS products offer
NACHURS®
* Quality, precision placement

"'
Wayne Oosterhoff b ® K
* Increased yield potential IO

NACHURS DSM
« Clean, non-corrosive, easy handling solutions

716-248-0188
oosterhoffw@nachurs.com * Equipment Rebates up to $3000

* New Bio-K™ Technology

visit us online:  WWW 1chi
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May’s “Most Wanted” Insect Pests

By: Mike Stanyard

It was a long cold winter but our local resident insect pests are pretty tough! As crops are going into the
ground, emerging and growing in May, many pests could be dining on your field crops. Below is a list of
the culprits you should be wary of and what their feeding damage looks like. May is a very important month to
get out in your fields, scout, identify, and manage insect pests before they become a serious problem! We will
be providing additional timely scouting information on these insects in our weekly Crop Alert email as the
season progresses.

Alfalfa: Alfalfa Weevil

> Larvae emerge in late April

> Look for shot-hole feeding in upper leaves

> Threshold: 40% of plants have feeding injury

Oats and Wheat: Cereal Leaf Beetle

-> Black slimy slug-like larvae

> Strip green tissue off leaves

> Threshold: 3 or more eggs + larvae per stem

Corn: Black Cutworm

> Eggs laid in April on grasses and weeds
> Larvae cut corn plants up to V6 stage
> Threshold: 5% of plants cut

Corn & Soybeans: Seedcorn Maggot

> Look for uneven emergence, stunting

> Small maggots feed on large seeds

> Controlled with insecticide seed treatments

Soybeans: Slugs
> Look for holes in leaves, slime trail
> More prominent in no-till

> Can be controlled with tillage and baits

Soybeans: Soybean Aphid

- First found around mid-May

> Look on newest emerging trifoliate
> Threshold: 250 per plant
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WHEN YOU'RE READY TO TAKE WEED GONTROL SERIOUSLY

GET YUKON WITH TWO MODES OF ACTION FOR THE ULTIMATE WEED CONTROL IN ANY CORN ACRE

GO For more information ‘ : _/\- i llkO P
‘Vaq Dave Pieczarka I.]d'.
The Go To Company 345 .447.0560 ﬂ

1.800.883.1844
WWW.ZOWaNco.com
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Equine Botulism
By: Gerald R. Bertoldo, DVM

his article was created upon request of

Extension and Ag & Markets personnel in the
aftermath of numerous horse deaths from botulism in
Eastern New York. There are a considerable number
of horses on dairy and beef farms that might have
access to botulinum contaminated hay and hay
silage. We decided this would be a worthwhile
addition to the newsletter even though equines are
not a focus of the NWNY Team!

Botulism is sometimes referred to as ‘“forage
poisoning” in adult horses or “shaker foal syndrome”
in foals 1 to 2 months old. It is a progressive,
paralyzing disease that is 80-100 percent fatal in
affected horses. Horses are extremely sensitive to
botulism compared to all other domestic animals.
This explains why it is common to find no other
livestock on the farm affected even when multiple
cases are diagnosed in horses.

Clinical signs of the disease include the loss of facial
expression, a sleepy appearance, saliva drooling
from the corner of the mouth, loss of tongue control
and loss of tail tone. Early in the disease a horse’s
appetite remains good. There is, however, a great
deal of difficulty in chewing food. Unproductive
“playing” in feed and water buckets will be noted as
the horse’s hunger and thirst are not being satisfied.
Nerve impulses to the horse’s muscles are blocked
by the botulinum toxin binding to the nerve endings.
This severely weakens signals to the muscles
resulting in poor tone and varying degrees of
paralysis. As weakness becomes more profound, the
horse will experience muscle trembling, generalized
sweating and labored breathing. A weakened,
shuffling gait may develop. Eventually, the horse
goes down and death results due to paralysis of the
respiratory muscles.

Botulism is caused by a potent toxin (poison)
produced by the bacterium Clostridium botulinum
that can produce several different toxins - Type A, B,
C and D. Type B is responsible for 85 percent of
horse cases in the United States.

The botulism bacteria live in the soil as well as the

intestinal tract of many birds

and mammals, including the  Wissssss
horse. It produces dormant S CLOSTRIDIUY 4
. ROTULINUM
spores (long lived and TYPE B TOXOI
extremely tough forms) poiga

found in 18.5 percent of soil
samples tested in the United
States.

Treatment is difficult and
expensive even with early
detection when the horse is only showing mild signs.
Antibiotics are usually not very useful. Expensive
botulinum anti-serum, intravenous fluids and tube
feeding are necessary if there is any chance of
survival. Down horses have grave prognoses.
Euthanasia should be considered.

Botulism can be initiated in one of three ways:

¢ In the case of “forage poisoning,” the horse
ingests pre-formed toxins that have contaminated
grain or hay, most often due to putrefied
carcasses of birds or rodents. Ensiled hay crop
silage and baleage with a pH of 5.5 or higher as
well as round bales left on dirt or pasture can be
common sources of the toxins. Moldy conditions
are often associated with the presence of the
botulinum toxin.

¢ The bacteria itself can enter a horse’s body via
contamination of a wound, especially a deep
puncture. A good example is “shaker foal
syndrome,” which is most frequently caused by
the bacteria entering the newborn foal’s body
through its moist navel.

¢ The third method by which the disease can be
initiated is by ingestion of the spores in the soil.
Hay should not be fed on wet and muddy ground
especially where it can be trampled. The ingested
spores activate in the horse’s intestinal tract
where they produce potent toxins that are then
absorbed.

Botulism is not contagious from horse to horse.
Humans are not in danger from contact with affected
animals

Page 6
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The disease is difficult to diagnose because it
resembles several other medical conditions and
diseases. Blood samples rarely contain toxin.
Because the bacteria often occur naturally in the
horse’s intestinal tract, isolation of the organism
from the sick horse’s intestine is not diagnostic. A
PCR test is available through the University of
Pennsylvania which can be used on feed, manure and
large intestine content to identify the toxin.

Prevention through vaccination is critical. A Type-B
toxoid vaccine available through Neogen,
BotVaxB®, is 85% effective in preventing the
disease. In areas where the disease is prevalent,
pregnant mares should be initially vaccinated at the
eighth, ninth and 10" month of gestation and
thereafter at the 10™ month of each pregnancy. This
provides excellent protection against shaker foal
syndrome. After an initial series of three shots,
yearly vaccination of adults in areas where the
disease frequently occurs is also recommended.

Consult your veterinarian for help in disease control
and assessing the risk of botulism on your farm.

Upcoming Webinars:
Technology Tuesday Webinar Series:

Feet & Floors
May 12, 8:30 - 10:30 a.m.
Presented by:

A 4

A

Dan McFarland, Penn State Extension Dairy Team

http://extension.psu.edu/events/course/technology-
tuesday-webinar-series

Automated Calf Feeders on US Farms:

How do They Work?
May 19, 1:00 p.m.
Presented by:
Dr. Marcia Endres, University of Minnesota

http://www.extension.org/pages/29156/upcoming-
dairy-cattle-webinars#.V Sv9ithOyUl

Why
Plant
Buckwheat
in 20157
$28.50 CWT.!

RECORD HIGH Guaranteed Price and Market Contract
at Planting time for Full production.

Buckwheat requires no chemicals and little or
no fertilizer, producing savings in labor, fuel and
chemical inputs.

Buckwheat improves the soil and suppresses weeds.

Buckwheat needs very little attention during the
growing season.

Buckwheat makes a great rotation crop.
Buckwheat often grows well on low-fertility land.

Buckwheat is a high-yield crop. The Birkett Mills offers
growers a specially developed, high-yield seed variety .

Buckwheat can be planted as late as mid-July in many
areas and is fast growing — 70 days from planting to
harvest.

We think these are pretty good reasons to plant
buckwheat. If you agree, let’s talk. We're looking for full-
production, contracted commercial, or, if you are a
certified organic farm, we'll contract organic buckwheat
as well. And, for those not wishing to contract, we also offer
both commercial and organic cover crop buckwheat seed.

This year start managing price stability, crop size
and the changing export market, contract with The
Birkett Mills, where both price and market are guaranteed

before you plant. Go to: www.thebirkettmills.com to
view contract information.

PO BOX 440
PENN YAN, NY 14527

—— PHONE: (315) 536-3311
ZWMILLSwak.

isi. i FAX: (315) 536-6740
WEB: THEBIRKETTMILLS.COM
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Resources for Safety Training

By: Libby Eiholzer

e all know that safety is an important topic on

farms of all kinds, yet when it comes to
providing training on the topic, many farm managers
get uncomfortable. They worry about their ability to
speak on the topic, not to mention the time that it will
take away from everything else that they and their
employees need to accomplish in a day. Well, I'm
here to tell you that safety training is nothing to be
afraid of! There are many FREE resources available
to farms that make safety training easy.

The New York Center for Agricultural Medicine and
Health (NYCAMH) is a great place to start. I have
been collaborating with NYCAMH to provide train-
ing to farms in our team’s 10 county region for the
past year and a half. This training is free to the farm
(NYCAMH receives grant funding that covers the
cost). Visit NYCAMH’s website for more infor-
mation on the types of training that NYCMAH of-
fers: http://www.nycamh.com/programs/
farmsafetytrainings/. They also have Spanish/English
safety posters that you can download from their web-
site, and offer PPE and retrofit PRO shields for sale:
all good resources for keeping your employees safe
and healthy. It’s a great idea to schedule annual train-
ing - you can contact Libby or NYCAMH directly to
set this up.

An annual training is a good place to start, but what
about the other 11 months of the year? Providing
continuing education on safety will keep it in the
forefront of your employees’ minds. This type of
training doesn’t have to be time-consuming or bor-
ing. It can take as little as 10-20 minutes to conduct a
training session on how to use a fire extinguisher or
an emergency eye wash station. The Ohio State Uni-
versity offers many Agricultural Tailgate Training
Safety Modules in Spanish and English.

http://ohioline.osu.edu/atts/modules.html.

Bobcat also offers several training videos on skid
steer safety. These videos are available on YouTube
in both English and Spanish. All you need is a com-
puter and internet!

https://www.youtube.com/user/BobcatCompany

g i) . - 4 T4

&

Providing on-farm safety training in collaboration with NYCAMH.

But don’t think that you need to use outside re-
sources or spend lots of time to prepare for safety
training. YOU are often the most aware of the safety
hazards specific to your farm, and just taking the
time to discuss these hazards with your employees
can go a long way. Offering coffee and donuts or piz-
za and wings along with a sit-down safety training
will also make your employees actually look forward
to trainings!

* Important Note for Farms Subject to OSHA Regu-
lation* (Farms with 11 or more non-family employ-
ees): Whenever you train your employees on safety,
make sure to document it. For every training, prepare
a sheet with the names of the attendees and the per-
son who conducted the training, the date, time, and
topics covered. Save these sheets in a folder or note-
book in order to maintain a record of all your train-
ings.

< >

For quality
bovine hoof trimming
at reasonable prices, call

Robert Sturm
585.813.3896
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$5$$S WE BUY MACK, FREIGHTLINER, PETE, KENWORTH, Eic. TRUCKS and CAT, KOMATSU, CASE, HYUNDAI, IR, Eic. CONSTRUCTION EQUIPMENT for $5$3%

2905 Simpson Road

GAHFRENA RIESEL HYS

Caledonia, NY 14423

585-538-4395 www.caledoniadiesel.com
OVER 325 TRUCKS AND OVER 150 PIECES OF CONSTRUCTION EQUIPMENT
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18-Spd. Trans
45K Lacker

60,000#
Rears

TION EQUIPMENT for $3$$$

S
f 2012 MACK GRANITE GU713, 395 HP Mack MP7 Diesel
Engine Brake: Hendrickson Susp, 224 WB 1 11:
O Hikys whm Tandem Axl; h 000 F/A; 46,0002 f/a; BLL VD, Engine Brake, Walking Beam Susp, 21'6° Body,
(8 501,200Miles; Very Clean, Low Mk Heavy Spec Tractor 12.00 x 24 Tues; Spoke Wheek, 262" WE, Tandem Axle,
wiLOLkr\g Radrs; Wew Tices On Diive Axles, Steers G0N, Wetioe 18460 FIA, B0, 0002 FiA, 52,525 Miks
System, Q1K #4777 - $54,900 Stk #45

2002 PETERBILT 373 DAYCAB; 450 HP Cummins;
Jake Brake; 10-Spd Manual Trans
12,000# F/A,; 46,000# Rears; 786,500 Milgs; As
Clean As Photo - $36,900

"Engine Wark *’—
46K Rears
£, 270K Miles

2004 PETERBILT 357, 430 HP CAT C-12 Diesel,
2007 PETERBILY 379, 475 HP Cummins ISX Diesel, 8LL Trans ; Engine Brake; Air Ride Susp ; 19' Length Body,
13-5 pn Engine Brake, Air Trac Susp, 225 Twes, 433 Hntlu 22.5 Tires, Alum/Steel Wheels, 256" WE,
Alum/Steel Wheels, Tandem Axle, 14800# F/A Tri-Axe, 20, JD0D# F/A, 59'1 792 Miles,
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Very Clean, an MIlB Dw[nb Full Lnumg Rears,
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84K Romrs

1898 PETERBILT 378, 460 HP Cummins N14 Celect Diesel
Q36450 Miles, 13-Spd Trans , Air Ride Susp.; 4 11 Ratio,
225 Tires; Alum/Steel Wheels; 208" WB; 12,0004 F/A
44 DUD# R/A, Claan, Good Running Daycab wWetline System
Stk #4563 - $26,900

Clean =
Classic 5

20D1 MACK RDBEBS, 350 HP Mack Diesel, 9-Spd |, 24'
Body, Air Ride Susp., 244" WEB, 22.5 Tires, All Steel
Wheels, Tandem Axle, 16,000# F/A, 44_00!)# /A,
Miles, Very Clean  Southern
Frame, Air Ride Cab,

- $29,.500

xlli 000#
Lockers
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ORTH, Etc. TRUCKS and CAT, KOMAT!

999 Freightiiner FLD13264T Classio XL, 500 HP Cumming
N14 ﬁ:d T‘f Dnam 'Ilhpd Enging Brake, Ar Ride .:u‘s)
262" eper, 22 5 Tires, Alum /Steel Wheals,
Trucks, de:mlule wuunx "F/A, 40,000 /A Clean, Good Running
Gond  Rubber, Clagsic Double Bunk Sleeper, Ready To Go, Recent Engine Work,

Stic #4763 - $17,750

T 34KECM

Wetline

=) 2006 WESTERN STAR 4900EX; 515 HP Detrol 14L Diesel

[GF 15-5pd . Engine Brake, Alr Ride Susp, 222° WEB, 24 5 Tires, MBE-900 280 HP; 31 007 Miles, BLL, Eng Brake, Air Ride

u—_‘ Alum. Wheels, Tandem Axle, 12000# F/A; 46,000% RA! Susp , 3.90 Ratio, 22 5 Tires, Alum. /Steel Whis., 228" WE,
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LOCKING 46,0002 Rears And Wetline, Stk #4702 - $49,500  $49 900
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2004 Freightliner Business Class M2 106, Meredes
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Frame
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MWESIERHSTAR4WSX SSOHP CAT 3406E Diesel 18-5p4
Engue Brake, 25'x58", Ax RKe Susp, 286" WB, 225 Taes, Alum
200,357 Miles, GLL Tranc, Engine Brake, TufTrao SuSp. Wiaeets, Tandem Ack, 16,0004 A, 46,000 AIA. 437,756 Mk
s ‘,b Gteel Body, 4,89 Ralio, 24 5 Tlres, 232" WE, Tandem Ade) (laze, G0 Ranning Flamed Truck wia? Shingle Conveyor, D ouble
20,000 F7A; 45,000# KA, Good FMM""Q Cledn Dump Truek Fyang; Full Locking Rears, Will Separaie Conveyar & Flaibad Fiom
P wible ctii Tarp, Stk #4006 - $57,500 Chassi; 25' Fame Behind Cab; 150" CT, Stk #4758 - $34. 900

PPy 2006 VOLVO VHD42B200, 395 HP Volwo VED1Z

-y

t"l

20K/44K
Axles

2000 MACK RD633S; E7 Mack 350 HP Diesel BLL Trans
Camelback Susp, 282" WB, 24.5 Ties, All Steel Wheels,
Tandem Axe, 20, ll!ln F{A, 44,0005 KA, 106,544 Miles, Cery
Clean, Double Frame Truck 196" Of Frame Behind Cab, 190°
CT, Auto-Lubge Sysem, Stk #4647 0o - $35,900

e 45K Rears
500 HP

2009 KENWORTH T800, 500 HP Cummins ISX Diesel,
8LL Trans., Engine Brake; Alr Ride Susp, 220° WB, 24 5 Tires,
Alum /Steel Wheeek T,\ndcmhle 14 320# FiA, A6, 000# A,
380,7 lles, Very Clean, Low Mile, Heavy Spec Day Cab
wi2-Line Watline & dn §lide Sth Wheel Drive Tires 85M, Sweers
S0%, S& #4485 - $59,900

" Double
Frame

20K/46K =
Auto. 3
2004 MACK MRB00, 300 HP Mack Diesel Engine, 248 D00
Miles, Auto. Trans , Haulmaax Susp , 314.’!06'{1251":‘
214" WE. Tandem Axle; 20.000# F/A;
k #4655 - $39,800

1999 FREIGHTLINER FL70, 248 HP CAT 3128 Diesel,
159 B57 Miles, B-5pd  Trans, Alr Ride Susp,
10' Dump Body, 22 5 Tires, All Steel Wheets, 151" WE,
Single Axle; 20,000# GVW, Rear Hitch & Arr Hookups,
Stk, #4581 - $17,900

Hoavy Ciane

£21 Aum. Box T

2003 Sterling LYS500; CATC12 335HP; 455,969 Mies;
8LL; Eng Brake; Haulmax Sus| p.: 21" Length; 24.5 Tres;
Al Steel Whis; 272" WB 5-Axie: 18,0004 FA:

40,000# RA; Alim Composition S #4533 - $55,900

-JI 00D Miies
22

T
-

2002 KENWORTH T 800, 335 HP CAT C10 Diesel, 10-Spd,
Engine Brake, 22' Deck And Manitos MDL 1047 5 St
1 n Crane, Hendrickson § Susp., 5.28 Rallo, 262" WE,

S Titne, A8 Steel Whatlh, TriAde. 20,000% ¢ {18, 44,000%
RA, :! 2, UUU Miles, Very Clean Low Mie Truck, OF,
90+ Rubber, Wil Separate (.r.me'ﬁ d Fron Chassls;

25" Ot Frame Behind Cab; 186" CT, Stk #4619 - $53.900

" Heavy Duty

(2) 2006 WESTERAN STAR 4800SA 515 HP Detroit 141 Digsel
Engine Brake, h:,nukj'. 2Lx7'H xlu" W Stee| Heated Body,
Herdrdokson Susp., poke Wheels
Tandem Axle, 1!1 74L\-' FiA 65 UUU# F‘.:A 'Off Road Tirs
g‘ %, Low #46 $34,900

g #4698 lu: 190 180 Miles ALSD 2009 Western Star
Duma & 2012 Mack Dama With Same Specs

t

TY. (3) 1993 VOLVD ACLM 400 HP Detrolt 12.7L Diesel
BLL Tuns Enging Brale, 18 Alum 8 Hendrickson Susp.,
24 5Tires; Ahl:uIWhez!s Quad Axle; 15,0004 F/A; 44,000#
ReA 310 Miles; (%) Bood Running Ouad Axde Dumg Trucks
#4767 - B23K Miles, #4708 - 698K Miles,
Stk #4766, 4787, 4766 - $28,900 EACH

b
»
»
4
L
£
m
o
=
<
=
>
O
H2
-
byl
4
o
—
I
=
m
O
o
m
|
=
X
m
=
=
0
X
-
*
m
o
-
X
=
2.
A
w
o
=
o
O
>
=
ra
Q
=
>
-
2
O
>
w
Ll
b =

GN

QTY (5) 2006 DSHKDSH F2346, 330 HP Cemmins ISM Diasel
Allison Aulo., Chalmars Sesp ; 4 88 Ratio; 212 WB; 22 5Tes; Al >
Steel Wheeks, Tanclam A, 23,0004 F/A; 460004 R/A, 67 687
Miles, Clean, Low Mile 66 Cab & Chassis w1 3 Frame Babind! Cab, i
152 CF, Full Locking Rears, Stk #4858 4666 $45,900

Low Mils ™

Or Chassis

HJ.SNOO ‘213 "HI

1999 FREIGHTLINER FL112; 400 HP Cummins SM Diesef 13 Sped
2% Deck Air R Susp, 277" WE, 22.5 Tes, All Steel Wheais, ==

Tanciam Aule; 13,0004 F/A, 40,0006 R{A, 165,195 Mies; Good @]

Runaing, Low Mile CranaBoom TrockwiAtias 350 1 3 Stage Crane;

Double Frame, Full Locking Rears, Pintle Hach, Air & Electiic [y

Hookups; Wil Separate Ceang & Deck From Chassis; 208 [T,

27’ fame Behmd Cab; Good Rubber; Stk #4545 00

—

Steel Box

.I.

$ 10} 1NJNdIND3 NO

1999 MACK YIBEHS IUU HP Mack E7 Diesel, 501,176 Miles,
BLL Trans ; Rubber Blook Susp, 19' Seel Dump &
Body D/F ] Spoke Whegls, 248" WEB, TrkAxle,
20,0005 FfA, 18,000 LimAxe, 46,000 KA, Tarp, Rear Hitch B2y
wikir & Electric Hookups; Stk #4760 - $24,800

$$$5S WE BUY MACK, FREIGHTLINER, PETE, KENWORTH, Etc. TRUCKS and CAT, KOMATSU, CASE, HYUNDAI IR, Etc. CONSTRUCTION EQUIPMENT for $$338$
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Strategic Planning 101 — Part 4

By Timothy X. Terry
Dairy Strategic Planning Specialist

Implementation

So...now you’ve formulated the strategy and you’ve

made the decisions necessary to move forward,

therefore, the next logical step is to actually imple-

ment the plan. As the strategy answers the question

“What?” the implementation asks the question

“How?”.

- How do we translate the plan into specific re-
sults?

> How do we consistently monitor performance
and results?

> How do we make sure our activities deliver the
desired results?

- How do we attract and retain the people neces-
sary to execute the plan?

Successful implementation carries the company’s
mission, vision and strategy through to execution. It
requires discipline, involvement of the leadership,
and consistency with the organization’s culture. The
take home message is simple:

> Successful implementation = strategy + people +
operations

Successful Checklist

If the implementation is to be successful then the fol-
lowing should be true:

v' Management is focused on and making decisions
based on the strategy, not tactics. (What? vs.
How?)

v' Management recognizes that the strategy is only
the plan for getting there, implementation is nec-
essary to actually get there. (No 20-yardline vic-
tory dances)

v" There is an actual plan for and a commitment to a
time line for achieving the goals. (When will
things get done?)

v Goals (or objectives) are specifically assigned.
(Who will get them done?)

v" There are rewards or consequences for achieving
or failing to achieve the goals. (If this does /
doesn’t get done then this will happen.)

v Preventative protocols are in place to keep the
implementation on-track. (Checkpoints, feed-
back, communication)

v Priorities are set (Given limited time and/or re-
sources how will they be allocated?)

v' Mission Critical activities trump day-to-day
“fires” that may erupt (Following the strategy is
job #1)

v' Management leads by example

v" The risk and the reward is balanced. (Most effort
is placed on the greatest return. Not “tripping
over a dime to save a nickel.”)

Conclusion

Your mission, through foresight and advanced plan-
ning, is to avoid or circumvent problems before they
arise. The strategy should be formulated, communi-
cated, allocated, and inculcated (committed to
memory) because...

...when you’re up to your armpits in alligators it’s
difficult to remember your initial objective was to
drain the swamp!

Future Forest Consulting, Inc.

DEC Cooperating Forest Consultant
Corey Figueiredo

Ash Salvage Harvesting for Emerald Ash Borer
Eliminate the guesswork in selling your timber.
We will mark your timber sustainably, and have
several reputable companies bid so you get top
dollar while ensuring a quality job through our
* supervision and bonding. “We specialize in forest
tax plans that reduce your school and property
taxes up to 80% on at least 50 acres of woods.”

\ (585) 374-2799. Special interest in Black Walnut.

Website: www.futureforestinc.com

Looking to BUY OR SELL Land?
FUTURE FOREST PROPERTIES LLC

www.futureforestproperties.com
585-374-6690

Page 10
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AGRI-PALOOZA 2015

yoming County’s 5th Annual Agri-Palooza

will be hosted this year by BROUGHTON
FARM, owned and operated by the Broughton Fami-
ly. Set in the picturesque rolling hills of Gainesville,
this is a unique and efficient dairy and corn farming
operation. The Broughtons are also celebrating 100
years on their family farm located at 5622 Broughton
Road., Silver Springs.

Scheduled for Sunday, June 7, from Noon till 4 PM,
this popular event invites the public to discover, ex-
perience, and enjoy a working Wyoming County
farm. Attended last year by more than 2000 people,
Agri-Palooza is designed to bring about an under-
standing of agriculture to the Wyoming County com-
munity and beyond; it is also an event with countless
opportunities for those interested to get involved. A
variety of Wyoming County farm products will be on
display. Organizers encourage volunteers to partici-
pate; opportunities include everything from planning
and advertising to leading tours, giving demonstra-

wvom..,g!ll/

~p = P’ALO@Z/A
AG! .- 17,

Discover * Experience * Enjoy »

For more information see Agri-Palooza on Facebook
at facebook.com/agripalooza.

Sponsored by the Wyoming County Chamber and
Tourism, in partnership with Wyoming County Farm
Bureau.

tions, and parking cars.

CALEDONIA DIESEL, LLC

CONSTRUCTION EQUIPMENT RENTALS

e Excavator —mini 6,000lbs to large 100,000lbs, wheeled
e Long Reach Excavators 60-65ft reach
e Dozers- Small to Large
e Off-Road Articulating Dumps 25-30 ton
e Motor Graders
e Wheel Loaders 2yd to Syd+ bucket, Backhoes
e Rollers-single, tandem, padfoot

CALL JIM CARSON — RENTAL MANAGER 585-538-4395 or jcarson@caledoniadiesel.com

Check out WWW.CALEDONIADIESEL.COM for available equipment and rates

AG FOCUS MAY 2015 WWW.NWNYTEAM.ORG
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Commitment to Quali
& Service

at Reisdorf Bros. Inc
Since 1912, providing vou quality feed and independent service for Western NY Farmers.

Full Line of Complete Feeds at Competitive Prices
“Exclusive” Extruded Full Fat Soybeans
“Steamed Rolled” Flaked Corn
Customized Feeds and Complete Nutritional Feed Programs
Dairy Production Consultant
Full Line of Liquid Feed Supplements
Custom Spraying and Crop Service
Exclusive Manufacturer of “Country Magic Dog and Cat Food”
Working Relationships with Your Vet and Consultants for “YOUR Bottom Line,”
Plus Access to the Latest Technology in the Feed Nutrition Business

Your Complete Farm Store & Feed Mill

1830 Perry Rd. Nocth Java, NY 14113
Toll Free: 1.800.447.3717 585.535.7538 Fax: 585.535.0470

Please visit our website:

www.reisdorfbros.com
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State Veterinarian Reminds NY Poultry Industry:
Always Practice Good Biosecurity Measures

Editor’s note: with HPAI on New York’s doorstep, poultry
operations need to be aware of flock health risk.

New York State Veterinarian Dr. David Smith
today reminded New York’s poultry industry
to practice good biosecurity to keep their birds free
from avian influenza and other diseases. In the
Northwestern and Central parts of the United States,
animal health officials have detected a few new
strains of Highly Pathogenic Avian Influenza (HPAI)
among poultry flocks. None have been found in the
northeast yet, but animal health officials are con-
cerned as birds continue to migrate back to the U.S.
as spring approaches. HPAI infections in poultry re-
sult in significant illness and death of infected birds.
No human infections have been reported with any of
these detections, either in the United States or
abroad.

“HPAI has not been detected in New York State in
many years and we want to make sure it stays that
way,” said Dr. Smith. “Migratory waterfowl are one
way in which HPAI is spread to domestic poultry,

<

but the disease can also spread by the movement of
materials and people. There are some simple steps
that industry can take that have been proven to pre-
vent avian influenza from entering a flock.”

Dr. Smith advises:

e C(Cages and equipment should be cleaned and dis-
infected daily.

e C(lean clothes and shoes should be worn at all
times when caring for birds and hands should be
washed thoroughly prior to entering the area in
which birds are kept.

e Visitors should not be allowed near birds and
equipment should not be shared among poultry
Oowners.

e Poultry should not be allowed to have any con-
tact with wild birds.

For the whole article please go to:

http:/nwnyteam.cce.cornell.edu/submission.php?
1d=480&crumb=livestock]|10

*FARM CREDIT EAST

“TAX PREPARATION

IS NOT YOUR JOB

800.362.4404
FarmCreditEast.com

But as tax filing dates approach, it may feel like the most time consuming
part of your job. Our tax specialists will help you navigate the complexities of

filing your return, including the ever-changing tax regulations of agricultural
businesses. And because our experts are well-versed in local, state and federal
law, they will ensure that your business gets all of the deductions to which you
are entitled. With the help of Farm Credit East, you can be sure that your return
will be accurate and timely. Call our tax specialists today to learn how we do our

job, so you can do yours — a job we value, because WE ARE Ynu
-

For more information, watch our video at FarmCreditEast.com/Taxes.

AG FOCUS MAY 2015 WWW.NWNYTEAM.ORG
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Ask Extension...

How do I feed my pigs?
By: Nancy Glazier

was recently asked this question. Swine nutrition

is a bit different than ruminants. It is more like
ours since pigs do not have rumens. An easy answer
is, buy a formulated feed at the feed store. Many
small operations buy feed in 50 1b bags and follow
the feeding instructions on the bag. Another option
would be to buy from feed mills a formulation from
standard nutrition tables to meet the requirements of
your pigs. With this you will need bulk storage and a
way to measure and feed it. This article provides
some background information for nutrition needs of

pigs.

Proper feeding is critical since feed accounts for 70-
80% of costs associated with producing hogs farrow
to finish. A pig fed to 200 1b will require about 700
Ib of feed. All pigs need to be fed to their stage of
growth. Growing pigs need to develop their bones
and muscle prior to laying down fat. This growth
stage requires more protein in the feeds. This is nec-
essary to build bone and muscle.

Pigs require energy, amino acids, minerals and vita-
mins, all in proper quantities. Fat is required for fatty
acids but is adequate in most balanced diets. Added
fat for caloric intake may be needed in hot weather.
Water is needed, but should always be provided sep-
arately and always available. Lysine is the limiting
factor of the essential amino acids.

A farm-mixed will need to be ground or rolled to im-
prove its feed efficiency. Corn is commonly fed as
the base for swine diets. It is high in energy and pal-
atable. Wheat, barley, triticale or oats may be used.
Soybean meal provides an excellent source of pro-
tein. Some other sources are cottonseed meal, linseed
meal, peanut meal and fish meal; some of these are
more readily available than others.

Simplified rations using corn and soybean meal forti-
fied with minerals and vitamins generally give the
same results as the complex rations where many dif-
ferent ingredients are added. These simplified rations
are usually easier to formulate and balance.

2.25

'

corn:
0.26%

Soybean meal:
3.0%
0.49

Figure 1: Balancing the ration to Lysine requirements with
corn and soybean meal.

The ‘square’ is a great way to calculate the ration, to
make sure lysine needs are met by corn and soybean
meal. Ideally, these numbers are found on the grain
analysis report. Book values are available for ball-
park numbers. If developing a ration for 75-110 1b
pigs, lysine requirement is 0.75%. Book values of
corn is 0.26% and soybean meal is 3.0%. Place the
amounts in the left hand corners of the square, see
figure 1. Place 0.75 in the center; that is the target
amount. Diagonally subtract the smaller number
from the larger number: (3.0-0.75=2.25; 0.75-
0.26=0.49). These numbers are written on the right
side. Add them up: (2.25+0.49=2.74). Calculate these
into percentages to get the amount of corn and soy-
bean meal needed: (0.49/2.74=18%; 2.25/2.74=82%)).
For a 100 1b feed mix you would need 18 Ib soybean
meal and 82 lb corn. Make sense? At this quantity,
make sure you add needed vitamins and minerals.
This can be done to balance for protein. You can do
the calculations using book values of 9% for corn
and soybean meal at 48%.

Don’t know the weight of your pigs? Try using a
heart girth measurement with a measuring tape. The
formula to calculate weight is (10.1709 x heart girth)
— 205.7492. Take an average of the heart girth by
measuring three times or so to ensure accuracy. For
example a pig with a heart girth of 25” would weigh
49 1b.

Page 14
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General guideline for boars, gilts and sows are to
limit feed 4 to 6 Ib feed at 14-16% crude protein per
day fed in 2 meals.

By-products are sometimes fed to pigs. This is chal-
lenging if the source and composition varies load to
load.

Pasture-raised pigs can add a wrinkle to feeding. De-
pending on the time of year pastures can supply high
levels of protein so they may need additional energy
supplementation in their feed while on pasture. I
would generally supply them the same ration while
on pasture. They may eat less, depending on the pas-
ture stage of growth. You will need to have a pasture
rotation system or they will destroy the pasture.

Contact Nancy if you would like more information
on nutrient requirements for weight classes of grow-
ing and finishing pigs. Due to space limitations of
this article they are not included here.

. Serving Agriculture For 40 Years
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KERSCHSAG LIME, 1ic
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For Sale: New and Used
Lime - Litter - Fertilizer Spreaders

KERSCH'S AG LIME, LLC

510 Wyoming Road, Wyoming, NY 14591

844-388-LIME (5463)

Fax: 585-584-3264

et
...
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WESTERN
NEW YORK
ENERGY LLC

o Competitive bids for your old and new crop corn, including on-farm pricing,.
Payment within 2 days.

e Give us acall to discuss our high protein (31%+) Distillers Grain.

e Bulk commodity and grain transportation services available through our
subsidiary, Shelby Transportation. Give us a call for a transportation quote.

Call now for more information:
Corn: (866) 610-6705
Distillers Grain: (315) 247-1286
Shelby Transportation: (585) 734-4747
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NWNY Dairy, Livestock & Field Crops Team U.S. POSTAGE

3 Murray Hill Drive PAID

Mount Morris, NY 14510 Permit No. 298

Rochester, NY
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JUNE 2015 Save the Date...

4 Small Grains Management Field Day, 9:30 a.m. - Noon, Musgrave Research Farm, 1256 Poplar Ridge Road, Aurora.
DEC & CCA credits will be available. For more information contact: Jenn Thomas-Murphy at jnt3@cornell.edu or 607-
255-21717.

7 Agri-Palooza, Noon - 4:00 p.m., Broughton Farm Operations, LLC, 5622 Broughton Road, Silver Springs.

9 Prepping Cattle for Market to Optimize Value, 6:00 - 9:00 p.m., Ellis Farm, 9423 W. Centerville Rd., Houghton. For more

information contact: Lynn Bliven at lao3@cornell.edu or 585-268-7644 ext. 18.

QUALITY FORAGE PRODUCTION - pairy SKILLS TRAINING

Topics of discussion include: Cost: $150.00/enrolled,
Maximize forage yields: g $170.00/not enrolled.
fertility, planting *Includes lunch on field day and
management, early pest i 1Y Forage Management pocket guide.

control, records, and harvest. .
Locations:

Maximize forage quality: seed . : X
selection, soil fertility, harvest and h}lﬁlltszro;m' CEOI:;‘—NWI\}/’I(;;?;?g

storage management. 16, & 23rd Warsaw, NY

Minimize forage pests: insects, diseases, 6:30 pm - 9 pm
& weeds. **Qualifies for 2 DEC Credits! ** — CCE-Orleans
Field Day: 12690 St. Rte 31
]une 30'-‘l Albion, NY

10 am - 3 pm S
On-farm scouting techniques, forage B CCE-Ontario
and soil sampling, reading and Space is limited, 480 N. Main St.
interpreting results. register early. Canandaigua, NY

Forage storage, nutrition, and trends in
feeding for making the most milk.

ey To register, visit:
gg?;l:altjiﬁvgﬁgzsim wyoming.cce.cornell.edu/dairy-institute

Wyoming County and or Call Eva McKendry
NWNY Dairy, Livestock & Field Crops Team at 585-786-2251 today!

Building Strong and Vibrant New York Communities
Diversity and Inclusion are a part of Cornell University’s heritage. We are a recognized employer and educator
valuing AA/EEO, Protected Veterans, and Individuals with Disabilities.



