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SAVE THE DATE! 
Heat Stress: Key Indicators & Management Strategies Webinar

A call-in option will be available for those without internet access. This webinar will provide timely, research-based information for dairy producers managing heat stress in their herds. There are two programs scheduled, one in English and one in Spanish, and they will be led by CCE Dairy Management Specialists, including Alycia Drwencke! 

7/21/2020 at 12:30 pm
Heat Stress: Key Indicators & Management Strategies
Learn about the negative repercussions of heat stress in dairy cows and calves along with ways to prevent and mitigate it.

7/22/2020 at 12:30 pm
Estrés por Calor en Vacas Lecheras: Señales Claves y Estrategias de Manejo
Aprenderán sobre las repercusiones negativas del estrés por calor en vacas lecheras y becerros, además de maneras de prevenir y mitigarlo.  

For more information, visit our website or call Alycia at 517-416-0386. 
We hope to “see” you there! 
Do you have visitors or employees travelling outside of the state? 
They might need to quarantine! 

In response to the high rates of COVID-19 happening in other parts of the country, the NYS Department of Health will be requiring anyone entering NY from restricted states to quarantine for 14 days. For essential farm laborers, this would involve an employee seeking COVID-19 diagnostic testing within 24 hours of entering the state, monitoring their temperature and symptoms while wearing a face covering in public spaces, and avoiding extended periods of time in public. They CAN continue to work while following proper protocols during this time. For more information, read the post from Cornell Agricultural Workforce Development on page 7 or contact our Farm Business Management Specialist, Katelyn Walley-Stoll. 
Don’t forget to complete your farm’s safety plan and follow up with the protocols you have set in place! Need help navigating the requirements? Contact Katelyn Walley-Stoll.
Guidance for Essential Workers Arriving in NY from U.S. States with Significant Community Spread
From Cornell Agricultural Workforce Development
On June 24, 2020 the NY State Department of Health (NYSDOH) issued Interim Guidance for Quarantine Restrictions on Travelers Arriving in New York State Following Out of State Travel. This was in response to the high rates of COVID-19 infection now occurring in many southern U.S. states. NYSDOH is providing a regularly updated list of the restricted states and it currently includes 16 states. The NYSDOH Guidance requires anyone entering NY from those states to quarantine for 14 days. Some NY agricultural producers source part of their seasonal farm workforce from the southern U.S., especially during the fall harvest when labor demands reach peak. The June 24 NYSDOH Guidance contains the following language specific to long-term, essential workers: 

Long Term – for essential workers traveling to New York State for a period of greater than 36 hours, requiring them to stay several days. This includes instances such as an essential worker working on longer projects, fulfilling extended employment obligations, and other longer duration activities.
Essential workers should seek diagnostic testing for COVID-19 as soon as possible upon arrival (within 24 hours) to ensure they are not positive.
Essential workers should monitor temperature and signs of symptoms, wear a face covering when in public, maintain social distancing, clean and disinfect workspaces for a minimum of 14 days.
Essential workers, to the extent possible, are required to avoid extended periods in public, contact with strangers, and large congregate settings for a period of, at least, 7 days. 

Note that the first bulleted item above indicates that essential workers should seek diagnostic testing as soon as possible upon arrival. It seems logical that if an essential worker receives a negative result from a COVID-19 diagnostic test then they can discontinue quarantine, we are working to confirm with the state that this is the case but do not have confirmation at the time of this post.

Farm employees continue to be classified as “essential workers,” this means that farm employees can work during their quarantine period. They are required to maintain a strict routine while at work and employers are well-advised to support and reinforce this working quarantine in order to protect others employees. NYSDOH and NYS Dept of Ag and Markets clearly described the working quarantine protocol in the Interim Guidance for Prevention and Response of COVID-19 at Farms issued on May 27, 2020.

Workers who are considered essential personnel, as described in the Department’s Health Advisory: Protocols for Essential Personnel to Return to Work Following COVID-19 Exposure or Infection, who meet quarantine criteria described above, may be allowed to work in accordance with the Department’s Health Advisory and if they:
Remain asymptomatic.
Remain in quarantine when not at work. Workers may be quarantined in their own home or at a location designated by the operator that meets LHD (local health department) quarantine requirements.
If it is difficult to provide for 6 foot separation between essential workers while in quarantine, essential workers may be quarantined in a recreational vehicle, a motel/hotel room, at home in their own room, etc.
Rely on LHDs and employers to provide essential needs such as healthcare, food, medications, and laundry.
Undergo temperature monitoring and symptom checks upon arrival to work, and at least every 12 hours thereafter while at work, and self-monitor (i.e. take temperature, assess for symptoms)  twice a day when not at work. Operators must have thermometers on site to perform temperature checks.
Wear a face covering while in the presence of any other individual.
Immediately stop work and notify their supervisor if they develop ANY symptoms consistent with COVID-19. The LHD may be consulted on next steps as outlined below.
Testing should be prioritized for essential personnel with symptoms.

COVID-19 diagnostic testing is available for all essential personnel. Contact your local health department for details about how to get the test.
Ecological Control of Pasture Flies
Originally published by CCE’s South Central New York Dairy & Field Crops Program. Written by Fay Benson. 
Farmers that raise animals know that June is when flies start to be a nuisance, and by July, if a control program is not in place, production losses occur. The information from this pasture walk will help farmers put a fly control program into place.

Speaking at the pasture walk was Dr. Phil Kaufman, veterinary entomologist with Cornell University and Keith Waldron, NY Integrated Pest Management extension specialist.  This team has been working together to present this topic for a number of years. Throughout the presentation, they repeated the need to clean up around the farm. Two of the three most common flies affecting animals on pasture, face fly and horn fly, breed in undisturbed manure piles. The third, stable flies, breed in moist rotting organic material, like moist straw bedding, the base of big bales stored on the ground, and poorly composted grass clippings.

Dr. Kaufman stressed the importance of managing fly control ecologically since organic methods are not as effective against populations that are already out of control. Chemically, it takes large doses of chemicals and the results will be less and less successful as the flies become resistant to pesticides. By reducing breeding areas, populations will be decreased, reducing the need for insecticide use, which will improve the effectiveness of chemicals. 

The following are ecological control methods and thresholds for when numbers of flies will affect production losses.

Face flies, found (you guessed it) on the face, would become a problem at 10 flies on the face at one time. The female face fly is the most commonly seen. She is there to feed on the protein that is in the mucus around the eyes and nose, which she uses for reproduction. If there is not enough mucus, she pokes around the eyes, irritating them and causing them to tear, which is what the fly is after. This feeding behavior is how pink-eye is spread.

Horn flies are found on the animal’s back and belly areas. They become a problem when they reach 50 per side in dairy animals and 100 per side in beef animals. Both sexes have biting mouthparts that they use to pierce the skin to obtain blood meals. You may notice horn flies billowing up from the backs of cows as they enter the barn, since horn flies do not like dark areas. A number of non-chemical traps have been designed to take advantage of this behavior. Both the face and horn fly females lay eggs on undisturbed cattle dung. Female horn flies wait by the tail head or lower rear of the animal to await dung deposition so that they can lay their eggs on the dung within seconds of it landing on the ground.

Both of these flies affect only animals on pasture and are outdoor insects. Control of face flies is difficult if other animal owners in the area don’t have a program in place, since the face fly females leave the host daily and can fly up to 5 miles to find animals the following day.  Because horn flies stay with the animals, their movement between herds is more restricted than face fly movement.

The stable fly is a pest on pasture animals and will also attack animals in confinement. Found on the legs of cattle, they are considered to be an economic problem when there are an average of 10 or more flies per animal, counted on the legs of 15 animals. Like the horn fly, they are blood feeders. If you see your animals stomping or standing in water or muddy areas, it often means they are being bitten by stable flies. Ecological control of this pest requires cleaning up rotting organic material, such as silage left around the blower, calf hutches, or round bale feeders left in the same place for too long.

The group went out into Bill and Joanne’s pasture to look at dung pats to see what interesting things we could find. Under the pats there were small holes that were made by a beetle that lays its eggs into dung balls and buries them in the ground. Dr. Kaufman said there were more than 125 different species that live part of their life cycle in the dung pat, of these, only three were considered pests. For this reason, he cautioned people not to disturb the manure pats as a way of controlling just the three pests.

One question that most farmers came with was, “What are those yellow fuzzy flies that are seen on cattle dung early in the spring and then later again in the fall?” This year, there seems to be more of them than usual, one producer felt that it might be a harbinger of fly problems to come. It turns out that they are Yellow Dung flies, a predator that sits on the dung pat and waits for flies to come along and pounces on them to eat. Parasitic wasps and other non-pest flies were also discussed at the pasture walk. It was stressed that the parasitic wasps are an important part of a successful fly control program, but only in confined systems.. The control program that was recommended was:
Cleaning up breeding areas
Identify pest, and know its life cycle
Monitor numbers, keep track of thresholds
Use organic chemical controls as last resort

The earlier your program is in place, the more success it will have.

Most of us live in a culture that values comfort and control. Modern technologies give us the ability to meet our basic needs and modify our environments from the convenience of our living rooms. We use smartphones and virtual assistants to access food, shelter, transportation, even social interaction. From ordering groceries, to booking a vacation, to adjusting the thermostat, an app exists for everything. Consumers embrace this technology because it provides a sense of security, convenience, and control.

Agricultural producers, on the other hand, exist in a world of uncertainty. Uncertainty means not knowing what will happen in the future, and making decisions when the future outcomes of those decisions are unknown. Farmers face uncertainty related to weather, crop and livestock performance, input and output prices, cash flow, access to capital, consumer demand, legal liability, family and business relationships, and more. While adoption of modern technologies may help producers reduce some types of uncertainty, farmers do not have the luxury of ignoring it.

Uncertainty implies risk, which means there is a possibility of failure. Yet while uncertainty creates the potential for loss, it may also create the potential for gain. In the words of Extension Risk Management Education's Introduction to Risk Management, "Risk is what makes it possible to make a profit. If there was no risk, there would be no return to the ability to successfully manage it." Not only is risk unavoidable in agriculture, but managing it well is an essential function of any farm operation.

For agricultural producers and consumers alike, the coronavirus pandemic has provided a stark reminder that none of us has complete control over the many forces that influence our lives. Despite experiencing rapid change and profound uncertainty, farms continue to operate as essential businesses. In uncertain times, producers can benefit from an organized approach to managing risk. This process begins with identifying and categorizing different types of uncertainty that farms face. This article describes five types of risk that affect farm businesses, and illustrates each category with examples from the COVID-19 context.

Production Risk: When you manage an agricultural business, you develop a production system to achieve a desired yield. Depending on your enterprise, you may measure yields in tons or bushels per acre, pounds of gain per day, or pounds of milk per cow. Regardless of the production system, any variation in production outcomes has an impact on the farm's financial bottom line. Production risk encompasses the chance of poor yields, low quality products, or other unfavorable outcomes from production activities.

Farm yields fluctuate over time in response to numerous conditions, some of which are easier to manage than others. Variable weather, including impacts of climate change, is perhaps the most obvious source of production risk. We consider pests and diseases to be major production risks for crop and livestock enterprises.

Variation in input quality, such as forage quality on a dairy farm, is also a source of production risk. The COVID-19 outbreak has threatened to disrupt supply chains in many industries, including agriculture. As a result, some farms may be experiencing greater uncertainty about the availability and quality of production inputs, compared to previous years.

What are the most significant production risks on your farm? How have they changed since COVID-19?

Marketing Risk: In economic terms, a market is both a system that facilitates the exchange of goods and services between buyers and sellers, and a process through which prices are established. Any event that impacts the behavior of buyers or sellers has the potential to affect markets and prices. When farmers face uncertainty around prices or market access, it is called marketing risk.

With the closure of schools and restaurants, the spike in unemployment, and the adoption of social isolation practices, the coronavirus pandemic has affected U.S. consumers and producers in numerous unexpected ways. Market prices for agricultural inputs and outputs responded quickly to these changes, with some prices rising and others falling. For example, the sudden drop in export and food service demand contributed to a 20% decline in the USDA all-milk price from March to April 2020. Over the same period, the average consumer price for eggs climbed 15%, while consumer prices for poultry and beef increased by 4.7% and 4.2%, respectively.

Whether or not an individual farm experiences negative impacts of the pandemic depends greatly on how it markets its products. Farms selling directly to restaurants, or to wholesale channels supplying the food service industry, may have lost expected revenues and market access because of COVID-19. On the other hand, farms that sell directly to consumers, particularly through channels that allow for social distancing, may have benefitted from higher product prices and sales volumes.

What marketing risks affect your farm business? Do you have greater uncertainty about input or output prices? How secure is your access to markets, and what conditions might make it less secure? 

Financial Risk: Most businesses rely on outside capital to grow and sustain operations. Financial risk refers to uncertainty about the cost and availability of capital and other financial resources necessary to operate a business. This category includes uncertainty around interest rates, a lender's willingness to put money into your business, the market value of your collateral, and your ability to meet cash flow needs. All of these considerations influence a farm's capacity to overcome short-term financial shocks and grow equity in the long term.

The economic impacts of the coronavirus pandemic may increase uncertainty around cash flows and access to capital for farm businesses. Farms that experience an unexpected drop in product prices or sales will immediately face greater uncertainty about their ability to meet short-term cash obligations. Some farms may be able to defer principal payments as a way to improve cash flows, but how long will the lender support that strategy?

Some farms businesses may need greater access to capital to overcome the short-term shock of COVID-19. At the same time, the economic contraction accompanying the coronavirus pandemic may make lenders more cautious. One of the five C's that agricultural lenders use to evaluate creditworthiness is "condition," which refers to the overall state of the industry and the broader economic environment. As the economy enters a recession, and the agricultural sector faces processing bottlenecks and changes in consumer demand, lenders may be more conservative about extending credit to agricultural businesses.

What is your farm's exposure to financial risk? How has COVID-19 affected your farm's cash flows and access to capital?

Legal Risk: In the course of their normal activities, farm business regularly make commitments that have legal implications. Legal risk refers to the possibility of unfavorable consequences stemming from contractual arrangements, organizational structure, laws and regulations, tort liability, and public relations. For example, a farm's failure to comply with food safety or labor regulations could increase its exposure to legal risk. The ownership structure of a farm business has legal consequences that span tax liability, tort liability, and business succession. Public perception influences a farm's social license to operate in the short run, and may shape public policy to be more or less favorable to agriculture in the long run.

The arrival of COVID-19 introduced new uncertainties about a farm's legal obligations and liabilities. What obligations does a farm business have to protect its employees and customers from COVID-19? What are the implications of compliance, or non-compliance, with new social distancing regulations? Uncertainties about the government's COVID-19 policy response also falls into this category.

What legal risks affect your farm business? Is regulatory compliance a concern for your farm? What about public perception and neighbor relations?

Human Risk: We all know that people can sometimes be unpredictable. In a farm business, people are not only a source of risk, they are also a key resource for managing it. Human risk encompasses uncertainty related to human health and wellbeing, family and business relationships, employee management, and business transitions. The ultimate goal of human risk management is the safety, productivity, and satisfaction of everyone who participates in the business.

The coronavirus pandemic has elevated concerns about the risk of human illness, since a COVID-19 outbreak on a farm has the potential to severely disrupt labor and management. To mitigate the health risks, farms have adopt new policies and procedures around social distancing, cleaning, and sanitation. However, by reducing in-person interactions, some of these policies may make team communications and employee management more challenging. Strong leadership and communication skills can help farm managers to maintain key business and family relationships while adapting to change.

What are the most significant human risks on your farm? How has COVID-19 affected relationships among key people involved in the farm?
Identifying Risk is the First Step to Managing It
By Mary Kate Wheeler, South Central NY Dairy and Field Crops Team
Continued on page 6….
Continued from page 3….
University of Rhode Island Offers Free Fecal Egg Count Analyses to Assist New England Farmers

The University of Rhode Island is offering free fecal egg count services to members of the National Sheep Improvement Plan (NSIP) who are looking to generate Estimated Breeding Values for parasite resistance and non-NSIP members living in NY state who have a history with problems with gastrointestinal nematodes. Producers must be able to obtain and ship fecal samples within 4 weeks of each other, and animals must not have been dewormed within 4 weeks of sampling. Samples will be accepted for analysis through September 30th, 2020. Please contact Holly Burdett or Dr. Katherine Petersson, University of Rhode Island at urisheepandgoat@etal.uri.edu to obtain appropriate fecal sampling and shipping instructions. Please include your name, farm name, mailing address, and whether an NSIP member.
Dicamba Notice to Users, Distributors and Sellers
On June 3, 2020, the United States Court of Appeals for the Ninth Circuit vacated EPA’s registration of three products containing the active ingredient dicamba, which effectively cancelled their federal registrations. The three products are: Xtendimax with Vaporgrip Technology, Engenia, and FeXapan. On June 8, 2020, in response to the Court’s decision, EPA issued a Cancellation Order for these three products, and DEC is taking these actions:
Registrations - The registrations of the three products will be cancelled as of July 31, 2020 in accordance with the provisions of ECL Section 33-0713. Thirty days’ notice will be provided to the registrants of these products.
Distribution or Sale - Distribution or sale of existing stocks of the three products shall be limited as follows:
Distribution or sale by registrants is prohibited immediately, except for distribution for the purposes of proper disposal.
Distribution or sale of products that are already in the possession of someone other than the registrant is permitted only for disposal or to facilitate return to the registrant or a registered establishment.
Distribution or sale by commercial applicators is permitted to facilitate use no later than July 31, 2020.
Use - All use, including storage of open containers, is prohibited after July 31, 2020.
Questions about dicamba may be directed to pesticidecompliance@dec.ny.gov or ppr@dec.ny.gov or by calling 518-402-8727. 
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