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Helping You Manage Your Multicultural Team for Success

Helping Employees Combat the Heat

Ithough the temperatures of

New York may differ vastly from
those of areas near and within Central
America, and can change day-to-day, it
should not be assumed that everyone
knows how to battle the heat. Heat
stress and dehydration are serious issues
that can affect the health and productivity
of employees.

A few common symptoms of heat stress
and dehydration include: dizziness,
fainting, fatigue, headaches, dry mouth,
muscle cramps, and vomiting. Many times,
people forget that one of the best and
easiest ways to avoid this is by drinking
water! Making sure your employees
always have water available- whether in
water bottles or from drinking fountains-
can prevent dehydration.

If your employees are out in the sun for
long portions of the day, or even if it is
only for a little bit, it is also a good idea
to have them apply sun block and wear a
hat and sunglasses to protect their face,
ears, and neck. Sunburn is a serious issue
that has the possibility of leading to skin
cancer from overexposure to the sun.
Some of these tactics may seem like a
hassle, but they keep employees healthy
and lower work stress during the day.

Summer Checklist:

. Woater bottle
« Sun block
. Hat

Snack (maybe an apple or
a granola bar!)

. Sunglasses

Hydration in the summer is just as

important for people as it is for cows!
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Summer Vocabulary
It is hot out— Hace calor
To be hot— Tener calor

To drink water - Tomar

agua
To swim— Nadar
Sunglasses— Las gafas de sol
Watermelon— La sandia

Sunblock- El bloqueador

solar

Hat— La gorra
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Lameness in Dairy Cows

e all want to provide the best care for our cows in

order to prevent them from getting sick, hurt, or
leaving the herd. Lameness in cattle usually consists of health
problems with feet and legs that may affect their ability to
move around and, in effect, produce milk as an active member
of the herd. It is one of the most common reasons for cattle
leaving and can even cost the farm a significant amount of
money just from the loss of milk production!

Tips to prevent and monitor lameness:
I) Invest in some locomotion scoring cards- sheets that rate
the lameness of cows from -5 (I is normal, 5 is severely

lame). See page 3.

2) Train employees who push cows or normally walk the herd
to look for any cows that stick out- are walking weirdly, are

La Cojera en las Vacas
Lecheras

odos queremos proveer la mejor ayuda para nuestras

vacas para evitarse las heridas, que se danen las vacas
o0 que salgan del rebafio. La cojera en las vacas normalmente
consiste en los problemas de la salud con las piernas y los cascas
cudales tienen la posibilidad de afectar sus habilidades de moverse y
producir leche para ser un miembro activo del rebafio. Es una
razén muy comun para que las vacas salgan- jy también puede
afectar la cantidad del dinero que la finca gana solo por la pérdida
de la produccién de la leche!

Los consejos para prevenir y monitorizar la cojera en
las vacas:

I) Obtenga los cartones para cdlificar la cojera. Estos cartones
cdlifican la locomocién de las vacas de | a 5 (I es normal, y 5 es
severo). Mire pdgina 4.

reluctant to walk, rely on one leg
more than the other, etc. Finding
lame cows when they area 2 or a
3 instead of a 4 or a 5 vastly in-
creases the chances of curing

A Higher Score Means Lower Milk Production

Una Calificacion Mas Alto Indica Una Reduccion de Produccion de
Leche
Source: Peter Robinson, UCDAVIS

2) Les ensefie a los empleados que
empujan las vacas o que normalmente
caminan por el rebafio para observar
las vacas que no parecen normal-
caminan extranas, estan reluctantes a

them. caminar, pongan mds peso en una

0 ‘-q 0 pierna que la otra, etc. Encontrar a las
3) Although it may be a hassle to g -5 vacas cojas cuando tienen una
always keep the scorecard on ﬁ A 10 _o |cdlificacion de 2 o 3, en vez de la de
you, keep a rough idea in your s 2 §§ 4 0 5, pueda aumentar la probabilidad
mind of the description of each ] E i ;; de curarla.
score so you can find problem g g 320 \ -20 .;7;
cows fast and efficiently. X £ \\ -25 gé 3) Aunque puede ser una molestia

EE 5 \ ! -30 =3 | siempre llevarse un cartén de

4) If you notice that some cows g E \ g v cdlificacién, es una idea buena para
need their feet trimmed, write it ) recordar la descripcién de cada
down so you have a list of animals L T calificacion o nivel de la cojera para

that need more attention than
others to prevent any further
onset of lameness.

. Locomotion score
Calificacion de Locomocion

que pueda escoger las vacas
problemdticas en una manera rapida e

5) For severe cases- pull cows immediately from the herd and
start treatment of hooves, hocks, etc. right away.

Healthy cows are happy cows, and happy cows produce milk!
» You can find more information on locomotion scoring on

the Zinpro website (http://www.zinpro.com/lameness/
dairy/locomotion-scoring)

eficiente.

4) Si se da cuenta que algunas vacas necesitan que las corten sus
pezunas, escribalo para que tenga una lista de los animales que
necesitan mds atencion que los otros para prevenir mds problemas
con la cojera.

5) Para los casos severos, mueva las vacas inmediatamente del
grupo, péngalas en el corral de las vacas enfermas, y empiece el
tratamiento de las pezunas, corvejones, etc.

iLas vacas sanas son las vacas felices, y las vacas felices producen
leche!


http://www.zinpro.com/lameness/dairy/locomotion-scoring
http://www.zinpro.com/lameness/dairy/locomotion-scoring
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Locomotion Scoring of Dairy Cattle*

- Avatlable from
PERFORMANCE MINERALS"®
www.zinpro.com

LOCOMOTION SCORE 1

NORMAL
Stands and walks
nocmally with a level back.

« According to Dr. Michael Payne of California Dairy Quality Assurance Program, “the

cost of an average case of lameness has been variously estimated to range from

approximately $200 to $400“.

CDQAP Ruminations: Lameness & Your Bottom Line, Feb. 16, 2015, http://cdrf.org/2015/02/17/

cdqap-ruminations-lameness-bottom-line-2/
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« Segun Dr. Michael Payne de la Programa de Calidad Sequridad de Ldcteo California, “el
costo de un caso normal de la cojera ha sido estimado oscilar aproximadamente de
$200 a 5400”.

CDQAP Ruminations: Lameness & Your Bottom Line, Feb. 16, 2015, http://cdrf.org/2015/02/17/

cdqap-ruminations-lameness-bottom-line-2/
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Cinco de Mayo- What’s the Real Significance?

small group of Mexican citizens (Mestizos and Zapotecs)

ven though Cinco de Mayo (May 5th) is one of defeated over 1,000 French troops.

the most well-known Mexican holidays in the
US, many people misconceive the holiday to be the
Mexican equivalent of the US
Independence Day. However, the
true date of Mexico’s
Independence Day is September
l6.

Although Mexico didn’t truly gain its independence from
France until five years later, this date signified the force
that Mexico posed when its people
banded together to achieve a
common goal. Within Mexico, the
holiday is commonly celebrated in
the state of Puebla where the battle
Cinco de Mayo actually marks the took place, with parades and
victory of the Mexican army over reenactments of the battle. Over
French forces in the year 1862 time it has spread throughout
and is alternately known as the Mexico and to the US, and is
Anniversary of the Battle of Puebla. What makes this celebrated in heavily populated Mexican areas with
event so extraordinary isn’t the amount of food that is traditional regional dancing, music, and cuisine such as
consumed in celebration, but rather that at the battle a mole poblano and chalupas.

The Flight Zone La Zona de Vuelo

ows have a flight zone that acts as their a zona de vuelo de las vacas actlla como su

“personal space” and has the possibility of af- “espacio personal” que tiene la posibilidad de afec-
fecting their production and temperament when they  tar su produccién de leche y su temperamento cuando es-
are around you and your employees. This flight zone  tan alrededor de su y sus empleados. Esta zona se le rodea
surrounds the cow almost completely, except for their la vaca casi totalmente excepto su punto ciego directamen-

blind spot directly behind them. A few tips to help te detras de ella. Unos consejos para ayudar con el manejo
with the handling of your cows and their flight zone is  de sus vacas y sus zonas de vuelo son de recordar que los
to remember that the movements of the cows is al- movimientos de las vacas casi siempre son reacciones a los
most always in reaction to your movements. Always movimientos de Ud. Siempre camine al lado de las vacas en
walk besides the cows in a calm manner so that you una manera tranquila para que no les sorprenda a ellas ni

don’t surprise them or cause them to turn around and causar que ellas den la vuelta para mirar a Ud.; esto previe-
look at you; this defeats the purpose of you tryingto  ne el propésito de moverlas eficientemente e eficazmente.
get them to move efficiently and effectively. This ad- Estos consejos, especialmente cuando Ud. esta entrando las
vice, especially when you are push- vacas hacia la sala de ordena, puedan
ing cows towards the milk parlor, e ayudar con la bajada de estrés y la
can help decrease stress and in- ,\Punto ciego  3ymentacion de la coleccion de le-
crease milk production. However,

PANDLERS che. {Sin embargo, siempre debe tra-
you should always treat cows with POSITION T0 STOP tar las vacas con carifo todo el tiem-
care no matter the place on the

MIVEMENT
farm!

EDGE OF
FLIGHT ZONE

“Borde de

"".—— “ ?SICIOH de la persona de po no importa el Iugar

parar el movimiento en la finca!
HANDLERS

POSITION TO START
MO UEMENT

Posicion de la persona para empezar el

movimiento

Source: Temple Grandin, Understand-
ing Flight Zone and Point of Balance for
Low Stress Handling of Cattle, Sheep, and
Pigs. POINT OF BALANCE 5
Punto de equilibrio



Cornell University

Cooperative Extension, Northwest New York Dairy, Livestock & Field Crops Team

Introducing Brooke Ryan

his summer | have a
great intern working
with me. In addition to the
project mentioned below, Brooke
will be working on the Dairy
' Culture Coach- in fact this issue
| was entirely written by her! -Libby

Holstein Club and 4-H, so hopefully | will feel right at
home working with CCE this summer!

My main objective in working with extension over these
next few months is to help Libby and our faculty advisor
at Cornell, Tom Maloney, conduct two surveys of
Hispanic employees and their employers. We wish to
compare the results of these surveys to results of similar
surveys conducted in 2009 and 2005. One survey is of
Brooke Ryan and | am working g3 owners that will be about the jobs, performance,
this summer as an intern for pay, etc. provided to Hispanic employees. The second
Libby Eiholzer with the survey is of Hispanic employees looking into

Northwest NY Dairy, Livestock, and Field Crops demographic information, job satisfaction, and incentives
Team. | just finished up my junior year at Cornell to stay at their jobs. Both surveys will be completely
University as an Animal Science major with a minor in anonymous. If you are interested in your farm

Spanish. | am originally from Cortland, New York and, participating in the survey, you can contact Libby by
although | did not grow up on a farm, my mom and | phone at 607-793-4847, or email her at

own about 30 Holsteins that reside on a farm in Perry, geg24@cornell.edu. | truly look forward to getting to

New York. Growing up, | liked to show my cows at know more of Western New York and its hard-working
junior and state shows, and | also participated in Junior dairy farmers this summer!

' Hello everyone, my name is

Through educational programs and other teaching opportunities,
the NWNY Team seeks to build producers’ capacities to:

¢ Enhance the sustainability of their businesses

¢ Enhance profitability and other aspects of economic perfor-
mance of their businesses

Check out our website! » Practice environmental stewardship
WWW nwnyteam Org ¢ Enhance employee well-being and satisfaction
il i e Provide safe, healthy agricultural products in ways that are
Facebook safe to farm owners and employees and their families and
neighbors

Stay tuned for the next issue of The Dairy Culture « Provide leadership for enhancing relationships between the

Coach in September! To sign up, email Libby. agricultural sector and the general public
Newsletter Editor: Libby Eiholzer We look forward to working with you in your farming and ag-related ven-
Phone: 607-793-4847 tures in NWNY. Together we can keep the agricultural economy competi-

tive, maintain a comfortable standard of living and be conscientious stew-

E-mail: geg24@cornell.edu
. . ards of our natural environment.
Assistant Editor: Brooke Ryan



